Harbor Committee
Minutes June 13, 2023

PRESENT: Hilton Turner, Cory Webb, Dean Eaton, Justin Boyce, George Stevens
PUBLIC: Evelyn Duncan (Selectman Rep) Dana Webb (Harbormaster

ITEM t:

ITEM 2:

ITEM 3:

ITEM 4:

ITEM 5:

ITEM 6:

Minutes May 2023 Moved Boyce second Stevens Vote 4-0-1

Financials Fish Pier Tabled Duncan to check possible error
Harbor =~ Moved Stevens second Boyce to accept Vote 5-0

Discussion on whether to take match money for grant for Odd Fellows property
From Harbor Reserve. Amount $11,000 Moved Boyce second Stevens to
Remove $11,000 from Harbor Reserve for match Vote 5-0

Harbormaster report
The harbor boat is in the water
Buster replaced three broken planks on the Fish Pier
Duncan reported that Buster had repaired the Colwell Ramp float and Eaton’s
had spread gravel in the Colwell parking lot to repair pot holes
Dana Webb requested signs for Hagan Dock stating no commercial skiffs
allowed. Enforcement will be a $50 fine per day to the skiff owner.
Two boats have requested moorings There is room for them behind Two Bush

Harbor committee went over list of billed moorings that have not paid. Duncan
noted where each mooring was located and if the owner no fonger had a
mooting or if a family member had inherited the mooring. Duncan will give
list to office so they can work on collection of fees outstanding

Revisit short term buyers permit. Duncan reported on comments from the
Selectmen. After discussion the Board wishes to offer the following
suggestion, Short term permits under pervious discussed conditions would
be separated into two time periods November through June or portion thereof
$1,000 per month. July through October or portion thereof § 1500 per month

Respectively submitted,

Evelyn K Dunc
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