COUNTY OF HANCOCK
Commissioners’ Office
50 State Street, Suite 7
Ellsworth, Maine 04605
Learn more about HANCOCK COUNTY by visiting
www.hancockcountymaine.gov

Commissioners:

William Clark, District | Michael R. Crooker
John Wombacher, District [I/Chair County Administrator
Paul Paradis, District 11 michael.crooker@hancockcountymaine.gov

TO: Hancock County Municipal Clerks & Officials
FROM: County Administrator, Michael Crooker
DATE: September 13, 2024

RE: Public Hearing 2025 Budget

The Hancock County Commissioners have scheduled a Public Hearing on the
Hancock County 2025 Budget estimates, including the 2025-2026 Unorganized
Territory budget for 8:30 a.m. on Tuesday, September 24, 2024 in the
Commissioners’ Meeting Room, 50 State Street, Ellsworth.

I have attached with this notice a copy of the Notice of Public Hearing along with a
copy of the Budget Estimates and the proposed 2025-2026 Unorganized Territory
budget.

Please post and share accordingly. Please also email me at the email address above
to confirm your receipt of these materials.

Thank you.

Office: (207) 667-9542 www.hancockcountymaine.gov Fax: (207) 667-1412
E-mail: michael.crooker@hancockcountymaine.gov



COUNTY OF HANCOCK
Commissioners’ Office
50 State Street, Suite 7
Ellsworth, Maine 04605
Learn more about HANCOCK COUNTY by visiting
www.hancockcountymaine.gov

Commissioners:

William Clark, District 1 Michael R. Crooker
John Wombacher, District IT / Chair County Administrator
Paul Paradis, District 111 michael.crooker@hancockcountymaine.gov

PUBLIC NOTICE
2025 HANCOCK COUNTY BUDGET ESTIMATES PUBLIC HEARING

FPursuant to 30-A MRSA, §764 a public hearing on the 2025 Hancock County
proposed budget, including the 2025-2026 Unorganized Territory Budget, will
be held on Tuesday, September 24, 2024 at 8:30 a.m. in the Commissioners’
Meeting Room in the Hancock County Courthouse at 50 State St. Ellsworth,
Maine.

The public may participate in-person or through Zoom; the link is
posted on the Hancock County websife:
www.hancockcountymaine.gov

Dated: September 06, 2024
Michael Crooker, County Administrator

Office: (207) 667-9542 www.hancockcountymaine.gov Fax: (207) 667-1412
E-mail: Michael.crooker@hancockcountymaine.gov



COUNTY OF HANCOCK
UNORGANIZED TERRITORY
BUDGET

For Fiscal Year July 1, 2025 - June 30, 2026

COMPUTATION OF ASSESSMENT

TOTAL BUDGETED APPROPRIATIONS:

DEDUCTIONS: (Estimated)
Local Road Assistance
Excise Taxes
Rocky Mt. Trailer Riders
Other (be specific).

Interest Revenue

Miscellaneous

Surplus (Estimate)
Less: 10% of Expenditures
Est. Surplus Applied:

TOTAL DEDUCTIONS:

TAX ASSESSMENT:

Date:

131,773

29,091

102,682

2025-2026 Tax Assessment:
2024-2025 Tax Assessment:
Increase/Decrease:
Percentage increase/decrease:

183,366

164,355

19,011
11.57%

394,748
11,700
45,000
1,500
50,000
500 108,700
102,682
211,382.00
183,366
AUTHORIZATION:

HANCOCK COUNTY COMMISSIONERS

Paul Paradis

John Wombacher

William F. Clark
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COUNTY OF HANCOCK
UNORGANIZED TERRITORY

BUDGET

For Fiscal Year July 1, 2025 - June 30, 2026

BUDGETED APPRCPRIATIONS

SERVICES:

Roads and Bridges 25,000.00

Roads and Bridges Major Repairs 25,000.00

Snow Removal 99,000.00

Solid Waste 35,000.00

Fire Protection & First Responders 90,000.00

Polling Places 150.00

Animal Control 3,500.00

Supervisor/Road Commissioner 25,000.00

Clerical Assistance 2,500.00

WHCA Transportation Grant 1,5600.00

Operational Costs 32,800.00

Regional Communications Center 9,500.00

TOTAL SERVICES: 348,950.00
CAPITAL RESERVE:

E-911 Costs (Maintenance) 2,500.00

Ortho Imagery Mapping Program 4,000.00

Environmental Clean-up 500.00

Road Reserve 20,000.00
TOTAL CAPITAL RESERVE/OTHER: 27,000.00
TOTAL OF SERVICES AND OTHER: 375,850.00

0.05

ADMINISTRATION {Up to 5% of total services and other) 18,798
TOTAL BUDGETED APPROPRIATIONS: 394,748
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COUNTY OF HANCOCK
UNORGANIZED TERRITORY
BUDGET FOR BULL HILL TIF

ForFiscal Year July 1, 2025 - June 30, 2026

BUDGETED APPROPRIATIONS
Approved Prior Year Current Unallocated
Budget Budget Year Budget
Approved TIF District - Development Program
Within the TIF District
UT Broadband Access $500,000 $500,000
Administrative /Professional Services 30 5,000.00
Legal 3,196.16
Planning
Licensing
Architectual
Engineering
County Administrative Services
Total Admin and Prof Services $100,000 3,196.16 5,000.00 $91.804
Roads and Parking Infrastructure
Roads
Parking 72,321.00
Nicatous Stream Road
Total Roads and Parking Infrastructure $500,000 72,321.00 0.00 $427 679
Qutside the TIF District
Public Safery improvements{Radic & Cell) $500,000  196,124.39
Broadband Access 7.949.52
$500,000 204,073.91 0.00 $295.926
Adverse tmpact Mitigation $200,000 $200,000
UT Wide in Hancock County
Recreational Trails $5800,000 36,803.73 $463,196
Education/Skills Training $500,000 32,106.00 25,000.00 $442,804
Transit Pservices $400,000 $400,000
Revolving Loan Program $1,000,000 31,000,000
State/Federal Grants Matching Funds $500,000 $500,000
$2,900,000 68,909.73 25,000.00 $2,806,090
Totals $4,700,000  348,500.80 30,000.00 $4,025,573
NOTE:

Capital Projects Should be Accounted for in Capital Project Funds.
The Budgets for TIF Capital Projects should be transferred to and accounted for in its TIF Capital Project Funds.
Hancock County Should Consuit with its Qutside Auditors to create the Capital Project Funds and it Accounts.

Page 3 of 4




COUNTY OF HANCOCK
UNORGANIZED TERRITORY

BUDGET FOR HANCOCK WIND TIF
For Fiscal Year July 1, 2025 - June 30, 2026

BUDGETED APPROPRIATIONS

Approved Prior Year Current Unallocated
Budget Budget Year Budget
Approved TIF District - Development Program
Within the TIF District
1 Land Acquisition RTE 179 & Associated Costs $1,000,000 $1,000,000
Road/Parking/Water Sys - Rec Trails $0
Legal 8,759.44 $0
Planning $5,000
Roads 98.20
Water Systems
Engineering
Other Capital Qutlays
2  Total Roads/Parking / Water Systems $500,000 8,857.64 $5,000 $486,142
Adminsitrative & Professional
Prorated County Salaries
Stipends
Professional Fees $0
3 Total Adminsitrative & Professional $200,000 0.00 30 $200,000
Outside the TIF District
Public Safery Improvements $0
Fire Facility for Fire Truck $0
Replace Fire Protection Equipment $0
Radio / Cell Service $0
Amounts Prorated Outside UT $0
4 Total Public Safety Improvements $1,500,000 $0 $1,500,000
5 Adverse Impact Mitigation $200,000 $200,000
Within the UT - Hancock County
6  Econ Dev Programs/Events Marketing UT $500,000 $500,000
Regional Econ Dev Fees - Eastern ME Dev
7  Corp(EMDC) $100,000 $100,000
Environmental Improvements - Milfoil /
8  Septic waste/ Erosion Mitigation $500,000 $500,000
9  Revolving Loan Program $1,000,000 5,962.50 $0 $994,038
10 Education/ Skills Training / Scholarships $500,000 10,569.00 $489,431
11 Broadband Access $500,000 $25,000 $475,000
12 $0
12 Recreational Trails $500,000 14,077.83 $5,000 $480,922
13 State/Federal Grants Matching Funds $500,000 $500,000
Total - Other Program Budgets $4,100,000 30,609.33 $30,000 $4,039,391
Grand Totals $7,300,000 39,466.97 $35,000 $7,225,533
NOTE 1:

Capital Projects Should be Accounetd for in Capital Project Funds.
The Budgets for TIF Capital Projects should be transferred to and accounted for indivicual TIF Capital Project Funds.
Hancock County Should Consult with its Outside Auditors to create the Capital Project Funds and their Accounts.

NOTE 2:

The Grand Total of $ 7,300,000 matches the individual amounts listed in the DECD approval letter, and the
individual amounts listed in the application. However, the application lists a grand total of § 7,500,000.
The Grand Total of $ 7,500,000 in the application appears to be an arithmetic error.
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Dept. #

W o =~ & O AW N

B L R = e
- R D e W D

Account Title (Department)

Emergency Management Agency - EMA
Districy Attorney's Office
County Commissioners
Treasurer
Buildings & Maintenance
RCC {Regional Communications)
Probate, Registry of
Deeds, Registry of
Sheriff's Department
Town Contracts (Sheriff)
Civil Process
Information Technology (iT)
Health Insurance
Animal Control
Drug Task Force
PILT Funds
Trans To Budget - Fund Balance

Revenue Totals

County of Hancock

2025 Budget
Comparative Summary of Revenues

2024

Budget

897,646
48,000
4,000
266,853
53,950
179,320
180,900
699,000
8,500
476,204
135,000
5,000
213,982
58,042
138,236
0

$2,564,633

2025

Department
Head

89,626
50,500
0
221,138
55,000
185,285
186,150
729,700
30,500
487,095
135,000
5,000
214,580
39,497
129,004
Y

$2,558,075

2025

Commissioners

89,626
50,500
0
221,138
55,000
185,285
186,150
729,700
30,500
487,095
135,000
5,000
214,580
39,497
148,770
0

$2,577,841

2025

B.A.C.

$0

2025

Approved

$0

25vs 24

% Inc / (Dec)

-8.9%
5.0%
0.0%

-20.7%
1.9%

3.2%
2.8%
4.2%

72.1%
2.2%
0.0%
0.0%
0.3%

-47.0%
7.1%
0.0%
0.0%



County of Hancock
2025 Budget

Comparative Summary of Expenditures

Dept. # Dept. Name Bigzg':t F;Z';?:::' Ergzisogee E:LZ‘:::: Supplies  Utilities :::;;ti'r:' Insurances Cg::'iag;:a' 53:::::;1? Other  Reserves znzii:fget Bu:;e";s.rﬁals Incy}’gec)
2 Emerg. Mgmt. Agency (EMA) 242955 $ 154589 § 63945 § 5250 $ 8450 § 1,500 § 3500 § -5 700 $ ST £l - 237934 (5,021) 2.1%
3 District Altorney 634521 § 454663 § 81760 § 23250 $ 21900 $ . § 3200 § 4440 § 70900 § - § 3000 $ 13000 676,113 41,592 6 6%
4 Commissioners 409512 | § 28665 $ 5035 $ 7250 $ 5100 § - §$ 1000 § 2040 $ 26500 $ - § 40000 § 5500 424,399 14,887 36%
5 Treasurer 189623 § 133693 § 23650 § 700 $ 4500 % -8 B . § 45000 § 1000 § - - 208,543 18,920 10.0%
8 Maintenance 722438 | § 368248 § 77984 § 1,250 $ 29,210 § 226050 $ 100,180 $ 400 § 13512 § s - § 2000 818,834 96,395 13.3%
7 RCC (Dispatch) 1275995  § 1249940 § 203782 $ 5500 § 3450 § 1,200 5 4500 $ 1440 § 71,200 § N - § 10000 1,551,012 275017 21.6%
8 Probate 285572 | § 208594 § 35716 § 7260 § 5250 § iy s - § 40550 § iy - $ 1000 298,370 12,798 4.5%
9 Deeds 350619 § 259204 S 46725 § 3550 § 7,250 § - § 1000 § - s 42400 § %00 § - §$ 3500 364,528 13,509 4.0%
10 Sheriff 2295962 | § 1767258 § 412647 § 32200 $ 109700 $ 2500 $ 65000 $ 71600 § 93500 § o - § 307,000 2,881,406 585,444 25.5%
12 Town Conlracts (Sheriff) 476204  § 344739 § 11685 § -5 8000 § B -8 -8 - % -8 - $ 17500 487,095 10,891 2.3%
13 Civil Process 158,000 3 127871 % 26,780 % 200 $ 7,500 § 200 § 2000 $ 8,500 $ 10,000 182,752 24,752 15.7%
14 Information & Technology (IT) 291729 § 88114 $ 15884 § 6700 $ 35000 § 66600 § -8 - $ 58000 § -3 - $ 62500 332,798 41,069 14.1%
17 "m:rgd";:z"::um" 127,720 § ot S0 dis e o - s s = . § 131725 § - 131725 4,005 3.1%
20 Health Insurance 1248460  $ - $ 1236270 § = i -3 -8 - % -8 -8 -3 -8 - 1,236,270 {12,190) -1.0%
30 Reserves 70708 § Iy 72708 s 95 s i 53 ER B s S S 72708 2,000 28%
35 Animal Control 4242900 § 27633 § 2614 § 950 $ 2800 § 500 § 500 $ 500 § ~ % - § 4000 39,497 (2,932) 6.9%
45 Dug Task Force 13823  § 165580 § 81,947 § -8 500 $ s G s 5 s g - 248,027 109,791 79.4%

Totals (Non-Corrections) 8,960,684 $6,656,483 $2,549,619 $ 94,060 $ 248,610 $298,550 $180,880 $ 79,920 $ 462,762 $ 1,900 $183,225 $436,000 $10,192,009 $ 1,231,325 13.7%

55.5% 25.0% 0.9% 24% 2.9% 1.8% 0.8% 4.5% 0.0% 1.8% 4.3%
1 Jail CAP 2211042 % -8 -8 5 1% -8 -3 = § -3 - § . $3945995 § - | $3045995 1,734,953 78.5%
Totals 11,171,726 14,138,004 2,966,278 26.6%




County of Hancock
Comparative Summary of Revenues & Expenses
2025 Budget

Dept. Head Commissioners BAC Approved
Dept. # Dept. Name e - . _
. Expenditures Expenditures Expenditures Revenue Expenditures

2 Emerg. Mgmt. Agency (EMA} 237,934 237,934

3 District Attorney 716,610 676,113

4 Commissioners 424,399 424,399

5 Treasurer 208,543 208,543

6 Maintenance 832,508 818,834

7 RCC (Dispatch) 1,551,012 1,551,012

8 Probate 298,370 298,370

9 Deeds 382,353 364,528

10 Sheriff 2,888,081 2,881,408

i Jail CAP 3,831,138 3,845,995

12 Town Contracts (Sheriff) 487,085 487,095

13 Civil Process 183,752 182,752

14 Information & Technology (IT) 336,628 332,798

16 Debt & Overlay 0.00 0.00

17 UMO & HCVFF 131,725 131,725

20 Health Insurance, Airport & UT = 1,314,149 1,236,270

30 Reserves 72,708 72,708

35 Animal Control 39,497 39,497

48 Drug Task Force 219,981 248,027

51 PILT Funds 0.00 0.00

Totals © 14,256,482 14,138,004




County of Hancock
Summary of Budgetary Proposals

For Calendar Year of 2025
Dept. Head Commissioners BAC Approved
Expenditures:
Departmental (as Approved by Detail) $10,252,636 $10,119,301 $0 $0
County Reserve Fund / Dept. 30 {as Approved by Detail) $72,708 $72,708 $0 30
Jail CAP $3,931,138 $3,945,995 $0 30
Total Expenditures: $14,256,482 $14,138,004 $0 $0
Revenues:
Departmental (as Approved by Detail) $2,558,075 $2,577,841 $0 $0
Transfers
Total Revenues: $2,558,075 $2,577,841 $0 $0
2025 Amount to be Raised by Taxation $11,698,407 $11,560,163 $0 $0
Overlay (2% maximum) $0 50 %0 $0
2025 Taxation Amount {includes overlay) $11,698,407 $11,560,163 $0 $0
2024 Taxation Amount (includes Overlay) $8,607,093 $8,607,063 30 $0
3% Increase / (Decrease) 2024 vs 2023 $3,091,314 $2,953,100 0 30
% Increase / (Decrease) 2024 vs 2023 35.92% 34.31% 0.00% 0.00%



2025 - Revenues
Dept: 02 - Emergency
Management Agency {(EMA)

100 EMA Revenue (Match)

315 Emploves Insurance
900 Reserve Transfers
Department Totals

2023 2023 2024 2024 2024 2024 5 Year 2025 2025 2025 2025  25w2d 5w
ACTUAL Dept. I Dept.

Budget (Tric) Head Comm BAC Budget . AC@"EA_V_Q' Hong Commissioners BAC Approved stim/ioee % e/ (Dec)
90,919 80321 91,146 91,146 91,146 91,146 103257 93,065 | 83,126 83,126 8820 -BE80%
6,500 3120 6500 6,500 6,500 6,500 5907 | 4110 6,500 6,500 2 0.00%

0 0 o 0 0 000 ¢ 0.00%

97,419 83441 97,646 97,646 97,646 97,646 - . 89,097 109164 -1gos17.806| 89,626 89,626 0 -gowp  -B21%

V2025 Budgeta2025 HANCOCK COUNTY BUDGET worksheet 09-10-2024 Commissioners' Review - Copy.xisx

2025 - Budgetary

Notes | Comments

DH{Going down nationally by 10%



2025 - Expenditures
Dept: 02 - Emergency
Management Agency (EMA)
Perscrnel Services
01-100 Manager {Director)
01-110 Deputy Mgr {Deputy)
01-300 Part-time
FParsonnel Services Tolal
Employee Costs
05-100 FICA/Medicare
05-200 Retirement
05-300 Health Ins
05-400 Workers Compensation
Employee Costs Total
Employee Expenses
07-100 Travel/Mileage
07-500 Dues/Subscriptions
07-600 Training/Registrations
Employee Expenses Tofal
Supplies
10-001 Office
10-002 Postage
10-100 Uniforms/Boots
10-200 Gas
10-300 Groceries
10-400 Tools & Equipment
10-800 Public Education
Supplies Total
Utilities
15-100 Telephone
Uitifities Tolal
Maintenance and Repairs
20-200 Equipment
Maintenance and Repairs Total
Contractual Services
30-125 Copier Maintenance
30-205 Advertising
Contractual Services Tolals
Resarve Accounts
70-300 Vehicles
Reserve Accounts Tolals
Department Totals

2023 2023 2024 2024 2024 2024 5 Year 5 Year 2025 2025 2025 2025 25524 v
Budget ?_lc_ll:;;a}l Dept. Head  Comm BAC Budget B:sg?t A;uvzls Dept. Head Commissioners BAC Approved  sfin/iDec) % ir/ton)
74,376 74,376 76,607 76,607 76,607 76,607 69,189 64,608 79,212 79,212 2605 3.2%
49,516 50,587 51,001 51,001 51,001 51,001 48,307 43,945 52,736 52,736 1,735 32%
17,742 13504 24,981 24,581 24,981 24,981 . 16,069 11,964 22,641 22,641 -2.340 -G.4%

I3 s 7l
141,634 147,886 152,550 152,590 152,550 152,590 134,465 120,607 154,589 154,589 1] 1,999 1.3%
10,835 10,596 11,673 11,673 11,673 11,673 10,233 8,733 11,826 11,826 153 1.3%
12,761 15021 14,430 14,430 14,430 14,430 12,069 11,530 14,327 14,327 -103 0.7%
31,059 36,971 40,916 40,916 40,916 40,916 39,689 34,501 33,592 33,592 -7.324 -17.9%
3,735 3,048 4,146 4,146 4,146 4,200 Vi 3,330 2,457 4,200 4,200 [ 0.0%
58,380 65,636 71,165 71,165 71,165 71,165 . 65,321 57,221 63,945 63,945 0 220 -I0u%
4,500 470 4,500 4,500 4,500 4,500 4,500 501 4,500 4,500 ) 0.0%
250 &0 250 250 250 250 250 123 250 250 [ 0.0%
500 75 500 500 500 500 500 15 500 500 [4 0.0%
5,250 605 5,250 5,250 5,250 5,250 5,250 639 5,250 5,250 [4 0 0.0
650 549 650 650 650 650 650 479 650 650 a 0.0%
100 [ 100 100 100 100 80 0 100 100 [ 0.0%
1,500 360 1,500 1,5G0 1,500 1,560 1,500 378 1,500 1,500 g 8.8%
5,000 2,816 5,000 5,000 5,000 5,000 4,880 2,083 5,000 5,000 & 0.0%
200 55 200 200 200 200 200 68 200 200 & 0.0%
500 30 500 500 500 500 500 52 500 500 g 0.0%
500 0 500 500 500 500 500 90 500 500 1 .08
8,450 3,819 8,450 8,450 8,450 8,450 8,310 3,150 8,450 8,450 ] [4 0.0%
1] 1,300 1,500 1,500 1,500 1,500 2,700 2,493 1,500 1,500 [ 0.0%
0 1,300 1,500 1,500 1,500 1,500 - 2,700 2,493 1,500 1,500 0 [ 0.0%
3,500 3,039 3,500 3,500 3,500 3,500 3,500 1,123 3,500 3,500 [ 0.0%
7,000 3,020 3,500 3,500 3,500 3,500 6,300 3,094 3,500 3,500 0 4 2.0%
300 272 300 300 300 306 300 316 500 500 200 65.7%
200 0 200 200 200 200 i ‘o 200 0 200 200 [4 0.0%
500 272 500 500 500 500 S 414 5,336 5,186 700 700 0 200 40.6%
¢ 0 0 0 0 1] i} 4,885 [+] 0 o a 0.0%
0 1] 0 0 ) D . ; 4] 4,885 ¢ Q 4 [ 0.0%
221,224 222,537 242,955 242,955 242,955 242,955 - 151'535' 227,682 197275 237,934 237,934 0 -sox 21%

22025 HANCOCK COUNTY BUDGET warksheet 09-10-2024 Commissioners' Review - Copy.xsx

2025 - Budgetary

Notes [ Comments

3.2% [ COLA

3.2% f COLA

3.2% / COLA non-union wage
scale

OHfReimbursed 50% thru EMPG



2025 - Revanues
Dept: 03 - District Attorney

101 VWA Gant

103 Disposition / Def Payments

800 Miscellaneous

900 Reserve Transfers
Department Totals

2023 2023 2024 2024 2024 2024 2024 .- Syear 5 year 2025 2025 2025 2025 25vs24 25vs 24 2025 - Budgetary
Budget A%L 3::; Comm BAC Budget A%‘; &ﬁet AijV!;fS Dept Head Commissioners BAC Approved  §5Inc/(Dec) % inc / (Dec) Notes / Commaents
{Jan-Dec} (_Jan_—Se,_;_:t) :
27,500 13169 27,500 27,500 27,500 27,500 6788 zspp agap9| 27500 27,500 a.08 0.0%
20,000 16,045 18,000 18,000 18,000 18,000 .- 10,680 19,600 16,881 22,000 22,000 4,000.00 22.29 DHincreased supervision fees
0 0 0 0 iles3 o o3| 1,000 1,000 LOB0.00  100.0%
6,100 2,000 0 0 0 2500 0 43w 1667 0 ] 250000 -100.0% from G1-3012-50
53,600 3214 45500 45500 45500 48,000 Liga5i 48820 3p285| 50,500 50,500 0 Zswaoo 5.2%

V2025 Budget\a2025 HANCOGK COUNTY BUDGET worksheet 09-10-2024 Commissioners' Review - Copy xisx



2025 - Expenditures
Dept: 03 - District Attorney

Personnel Services
01-320 Admin. Asst
01-128 VWA
01-130 Regular
01-142 Investigator/Detective
01-304 Tntesn
01-550 Comp Buy Out
Personnel Services Total
Employee Costs
05-100 FICA/Medicare
05-200 Retirement

05-400 Workers Compensation
Employee Costs Tola!

Employee Expenses

07-100 Travel/Mileage

07-500 Dues/Subscriptions

07-600 Training/Registrations
Employee Experses Tolal
Supplies

19-001 Office
10-002 Postage

10-012 Public Safety

10-450 Computer Equipment
Supplies Total

Maintenance and Repairs

20-005 Vehide

20-200 Equipment

20-400 Radios

Maintenance and Repairs Total
Insurances

25-100 Liabtlity

25-100 Vehicle

Insurances Total
Contractuat Services

36-100 Printing

30-105 Statutes

30-125 Copier Maintenance

2023 2023 2024 2024 2024 2024 2024 5 Year 5 Year 2025 2025 2025 2025 25vs2d 25vs 24
ACTUAL
Budget ACT:;;L ]I::::: Comm BAC Budget {Triv) B:dge * A:t:als ?1:::" Commissioners BAC Approved  ssinc/@er 9% dnc/ (D)
(7 (Fan-Sept) ve- g
54,517 48,903 54,468 54,468 54,468 54,468 42,756 50,515 46,991 68,390 63,586 5118 16.7%
113,010 113775 119,872 119872 119,672 119,872 93,8725 104,502 28518 116,566 108,288 11,484 8.6%
202,420 174532 192,062 192,062 192,062 192,062 126,315 174641 153,629F 210,731 200,000 7938 4.1%
0 ¢ 66,310 68,958 79,685 638,960 37,159 22987 12386] 82493 76,690 7,730 1L2%
4,000 5,998 6,000 6,000 6,000 6,000 6,000 2,333 3,992 6,006 6,300 [ a.0%
4] 2,972 [+ 0 0 0 5,284 a 2752 5,006 5,800 5,000 100.0%
373,947 346,180 438,713 441,361 452,088 441,362 311,389 345,457 310,620 489,180 454,663 0 13301 3.0%
28,301 25505 33,103 34,126 34,126 33,764 23,271 26,366 22,695 37,422 35,164 1,960 4.1%
38,195 30,161 39,962 41,339 41,339 40,234 23,211 31,418 27,583 47,818 44,866 4,632 11.5%
1,324 755 1,628 1,678 1,678 1,660 2,661 1,364 1,071 2,500 1,725 6% 4.2%
57,730 56421 74,693 77,143 77,143 75,658 49,142 50,149 51,349 87,740 81,760 ] 6,102 8.1%
3,500 7034 11,000 9,000 12,400 10,400 4,721 4,880 44,0521 15,550 15,550 5150 49.5%
2,506 3,995 6,500 2,500 2,765 2,765 1} 2,353 1,627 3,200 3,200 435 15.7%
2,600 2,250 4,300 3,000 3,000 3,000 0 1,906 1,047 4,500 4,500 1,500 50.0%
§,000 13279 21,800 14,500 18,165 16,165 4,721 9,133 6,726 23,250 23,250 0 2085 43,8%
12,000 12405 14,000 12,000 13,500 13,500 6,997 11700 10,274f 14,000 14,000 500 27%
2,000 856 2,500 2,500 2,500 2,500 800 2,200 1,150 2,500 2,500 1] 0.0%
4400 400 400 0 400 ] 2,400 2,400 2000  500.0%
6,100 9,967 8,100 2,500 2,500 2,500 ] 4,300 2,234 3,000 3,000 500 20.0%
20,100 17,728 24,600 17,400 13,900 18,900 7,797 15,700 12,317 21,900 21,900 0 3,000 15.9%
50,000 0 0 0 ¢} a o 2,450 2450 2450 100.0%
750 752 4,750 750 750 750 1] 700 537 750 750 g o.0%
2,500 0 0 4 0 [ [ 0 0 [ 2.0%
750 752 7,250 750 750 750 0 700 537 3,200 3,200 O 2,450 326.7%
1,200 531 1,440 1,440 1,440 1,440 1,575 1,248 Fesd 1,440 1440 0.0%
a 3,000 3,000 3,000 3,000 1,988 3,000 294 3,000 3,000 0.0%
1,200 531 4,440 4,440 4,440 4,440 3,563 1,848 1,175 4,440 4440 0 0.0%
250 1) 500 500 500 500 281 380 173 1,500 1,500 1,000  200.0%
6,000 5,425 6,200 6,300 6,300 6,300 4,546 5,760 5820 6,600 6,600 300 4.8%
2,500 1,526 2,600 2,600 2,600 2,600 3191 2,250 2,183 4,500 4,500 1,900 731%

2025 - Budgetary

Notes / Comments

DH: 11% {see notes)
COMM. 3.2% / COLANon-Unlon Wage Scale 2025

DH: 13% {sce notes)
COMM. 3.2% / COLA Non-Union Wage Scale 2025

CH: 15% {see notes)
COMM: 3,2% { COLA Non-Unien Wage Scale 2025

DX 11% (seo notes)
COMM: 3.2% / COLA Non-Union Wage Scale 2025

DHAncrease based on mileage & ravel costs for
Boh/Toff between Hancoek & WC

DHAnctease due to mendalory fraining

DHAncrease in Court Dales wilt sequire mere supplies

DH/Qualitications for lnvestigator springiTall cost
assodated wisupplies & ammunilion

DHComputer supplies needed, new printer

DH/ARmal makitenance for 2 Vehicles

DHEull tima judgs as of Apri 2024 Trals incteasky; 3x in 2025,
foreset increass fn app g to sand oul & to
printars pls cost of required trisl exhibits

DHRequive § sats of Maina CriminalAetsr Vehick Statutes &5
Rukes of CowrtUpdated Maine Statutes

BH/Anaual maintenance sgmnt wih Caunly for 2 copiers in offioe
Would the to 2dd a 3rd cokor copier



2025 - Expenditures 2023 2023 2024 2024 2024 2024 2024 5 Year 5 Year 2025 2025 202% 2025 25vs29 25vsMd 2025 - Budgetary
Dept: 03 - District Attorney  Budget A(‘;;“;‘ DL comm  BAC  Budget Aﬁf—fﬂ‘ E:‘:ft ‘;ﬂ,"g"_" PP Commssoners  BAC  Approved ssiesny %inc/(0x0 Notes | Comments
(Jan-Sept)
30-205 Advertising 400 o 800 800 800 800 0 480 g 800 800 [ 2.0%
30-305 Transcripts 0 [ 1,000 1,000 1,000 1,000 123 200 25 1,500 1,500 s00 50.0%  Drtincrease due to more liaks in2025
DH5% ncrease b mcluda $1,440 for TLO softwane b assist
30-320 Computer Software 25,000 22916 37,000 AB700 52,046 BL046 15,371 31,89 18210| 56,000 56,000 3,954 75% ::\{:m‘fbm providing background info & assiclance b kcals
Contractuat Services Tolals 34,150 30867 48,200 59,900 63,246 63,246 23,512 41,576 26411 70,900 70,900 0 0 654 12.1%
Legal
40-107 District Court Witness Fees 1] a 3,000 3,000 3,000 3,000 600 2,430 247 3,000 3,000 g 0.0%
Legal Witness Fees Tolals 0 g 3,000 3,000 3,000 3,000 600 2,430 247 3,000 3,000 0 0 g 0.0%
Reserve Accounts
70-200 Technclogy 2,000 2,000 2,000 2,000 2,000 2,000 [y 3,000 Z 112 2,000 2,000 1] 0.0% G 1-3012-50/ DA Tech /514,038.38
70-250 Copier Purchase 1,000 1,000 1,000 1,000 1,00¢ 1,006 0 700 400 1,000 1,000 4] 0.0% G 1-2012-40 / Copier / §2,500
70-300 Vehides Q g 0 8,000 8,000 8,000 0 2,667 a 10,000 10,000 2000 250% DHMBased on 5 yr rade in for 2 vehicles
Reserve Accounts Totals 3,000 3,008 3,000 11,000 11,000 131,000 [4) 5,300 3,519 13,000 13,000 0 ] 2,000 18.2%
Department Totals 508,877 468,758 625,696 629,494 648,732 634,521 400,725 481,203 412902| 716,610 676,113 0 0 41,597 6.6%

mmmr L 0 AAAR LEAR ARSI, ARSI DDA nciabeaat A0 AR AL O enics bamaral Daviaae Maras vlew



2025 - Reventes 2023 2023 2023 2023 2023 2025 2024 2024 2024 2024 . 5Year 5 Year 2025 2025 2025 2,024 Hws23 Bul 2025 - Budgetary
ACTUAL Pept ACTUAL. - Budget Actuals
Dept: 04 - Commissloners Dept. Head Commissioners BAC Budget (Tria} Head Comm BAC Budget - (Trip} . Avg Avg Dept. Head  Commissicnars BAC Approved  sinufpec) % inc /{Dec) Notes | Comments
(Zan-pec) (Jan-Sept} -
800 Raserve Transfers 0 0 9 0 g 1] ] 0 4,000 i oo 6,599 o [} 2,000 -100% 61-3011.06 = $66.467.60
Department Totals G 9 0 0 I} 0 0 0 4,000 0 860 5,899 ] 0 -4 GO0 ~100%

12025 Budgeta2025 HANCOCTK COUNTY BUDGET worksheet 09-10-2024 Commissioners’ Review - Copy.xisx



2025 - Expenditures
Pept: 04 - Commissioners

Persgnnel Services
01-001 County Commissioner {Chair)
01-062 County Commissiones
01-003 County Commissioner

01-100 Manager (HR Manager)

91-103 County Administrator
01-130 Regular
Personnel Services Tolal

Employee Costs

05-100 FICA/Medicare

05-200 Relirement

05-400 Werkers Compensation

Emplayee Costs Total

Employee Expenses

07100 Travel/Mileage

07-200 BAC Reimbursement

07-600 Training/Registations

Gnployee Expenses Tota!

Supplies

10-001 Office

10-002 Postage

10-004 Coples

10-120 Books/Periodicals

10-600 Miscellanequs Supplies

Supplias Total

Maintenance and Repairs

20-200 Equipment

Maintenance and Repairs Toela!

Insurances

25+100 Liability

Insurances Toial

Contractuat Services

30-110 Legal Fees

30-125 Copier Malntenance

30-200 Professional Services
30-205 advertising

30-210 MMA/MCCA Dues

Contractual Services Totals
Grants
£0-200 Grant Match
Grants Tota/
Reserve Accounts

70-100 Equipment
70-200 Technology
70-205 Orthoimagery

Reserve Accounts Tolals
Department Totals

2023 2023 2024 2024 2024 2024 . 20240, S5Year  5Year 2024 2025 2025 2025 w24 KwH
Dept. CACTUAL:
Budget Adluals P Comm BAC Budget . {Trid): ), Budget Avg. Actuals Avg.| Dept Head Commissloners BAC Approved siv/ps) SR /(o)
Head s
(Janfsept)
13279 gzas 13,677 13,677 13,677 13,607 12,419 11,556 14,115 14,115 B 3%
12436 gpse 12,799 12,799 12,799 12,799 11,622 10,826 13,209 13,209 a2
12826 paq25 12,799 12,799 12,789 12,798 11,622 10,820 13,209 13,209 Ao 3%
TIO0 oo THASD 75190 75190 75,380 68,131 50,013 77,400 77,400 2210 29%
12380 gpazsp 115721 115721 115721 115721 101,564 90,364 119424 119,424 3703 32%
47,070 4riop AB4B5 48,485 48,485 48,485 - 42,845 38,001 49,299 49,299 819 L7%
270,551 258504 278,674 278,671 278671 278,674 248,203 211,670| 286,656 286,656 [ 0 7985 29%
0697 g 21,318 21,318 21,318 21,318 18,931 16,496 21,929 21,929 611 29%
6587 yz4p7 29,385 27,385 27,385 17,385 . 21,003 13,297 27,345 27,345 -0 A%
968 apg 1,048 1,048 1,043 1,048 944 814 1,078 1,078 e 29%
48,282 74,399 A9,751 49,751 48,751 49,751 40,968 30,608 50,352 50,352 o 0 sor  1.2%
2,500 2692 3,000 3,000 3,000 3,000 - 3,000 1,159 3,000 3,000 a 0.6%
2,000 200 2000 2,000 2,000 2,000 2,000 1,514 2,000 2,000 o 0.0%
1,000 455 2,250 2,250 2,250 2,250 - 1,350 226 2,250 2,250 2 0.0%
5,500 5177 7,250 7,250 7,250 7,250 6350 2,999 7,250 7,250 [ [ 7.0%
2,500 4505 2,500 2,500 2,500 2,500 2500 2,933 3,500 3,500 1000 0.0%
1,200 75 1,000 1,000 1,000 1,000 0 875 695 1,300 1,300 00 0%
500 a 500 500 500 500 550 14 100 100 00 $0.0%
500 s 400 400 400 400 530 a5 200 200 200 -50.0%
100 28 100 100 100 100 ;; 100 11 0 0 00 -100.5%
4,800 5345 4,500 4,500 4,500 4,500 .- 4,555 3,699 5,100 5,400 0 0 6w 139%
500 27 1,500 1,500 1,500 1,500 - 750 114 1,000 1,000 S0 F3I%
500 21t 1,500 1,500 1,500 1,500 750 114 1,000 1,000 0 0 58 -I33%
1,700 169 2040 2,040 2,040 2,040 ;0 aED 1,648 1505 2,040 2,040 o a.0%
1,700 1641 2,040 2,040 2,040 2,040 | 03,387 1,648 1,505 2,040 2,040 o 00 0.0%
3,000 450 4000 4000 4,000 4000 2554 3,000 4,057 4,000 4,000 a 0.0%
1,000 257 1400 1,400 1,400 1400 1 p477 L0B0 1,877 3,000 3,000 L6009 143%
2,000 z6m 3200 3,200 3,200 3,200 Yqg18 &40 8997 3,500 3,500 00 94%
750 1,200 1,200 1,200 1,200 T 860 786 2,000 2,000 80 5%
896 i 1,452
16000 ,opp 16000 16000 16000 16,000 - 3543 15400 12306 14,000 14,000 2000 -125%
33,750 23658 25800 25800 25800 25,800 20,842 22,580 28,023 26,500 26,500 o 0 M0 2%
0 o 40,000 40,000 40,000 40,000 40,000 20,000  20,000] 40,000 40,000 oo
0 g 40,000 40,000 40,000 40,000 . 40,000 8,000 _ 8,000 40,000 40,000 0 ¢ 4 0.0%
0 2 o o 0 o A 100 00 1,000 1,000 LO09  100.0%
a 0 0 ] 0 0 g 0 ¢ ¢ 0 o 0.0%
0 g 6500 0 0 o ‘G 37250 3,900 4,500 4,500 4500 100.0%
0 0 6500 [ 0 0. - ‘0 2,700 _ 4,000 5,500 5,500 0 0 5500 100.0%
354,053 328845 416,012 409512 409,512 409,512 .- 263,427’ 335,754 290,619 424,399 424,399 0 0 1488  J6%
V2025 Budgeita2025 HANCOCK COUNTY BUDGET 09-10-2024 C: joners’ Review - Copy.xisx

2025 - Budgetary

Netes / Comments

COMM 32% COLA
COMM 3.2% COLA
COMM. 3 2% COLA

COMM. 3 2% COLA based oo newly Mred HR
Mgr Wage

COMM. 3.2% COLA
3.2% COLA Non Unlen Wage Scale

DH /HR has been charging the cost of
advartising all pasitions for all depts ta Lhes
account - harce oropesed merase for 225

G §-30% $-07 f Equipment 1 $ 14,038
(alkso listed in Dept S/Treas)

Orthoimagery / G 1-3011-08 $19,500



2025 - Reventies

Dept: 05 - Treasurer

101 Unorg Terr Admin Fee

102 Interest Income

111 Airport Admin

200 PILT (Paymentin Lieu Taxes)

80G Misc, Revenues
Department Totals

2023 2023 2024 2024 2024 2024 2024 o 5 Year 5 Year 2025 2025 2025 2025 25w 25vs24
ACTUAL Dept ACTUAL.
Budget {Trio) Pt Comm BAC Budget . (¥rio). - Budget Avg. Actuals Avg.| Dept. Head Commissioners BAC Approved ssinc/ec) % inc/ (Dec)
Head s
(Gan-Dec) (Jan-Sept)
12,000 16,353 16,353 16,353 16,353 16,353 : ; 12,871 12,318 17,638 17,638 1,285.00 7.9%
20,000 425213 200,000 200,000 200,000 200,000 w3 T 60,600': "_-160,525 150,000 150,000 -San0  -25.0%
16,000 16,000 18,500 18,500 18,500 18,500 ; 16,500 - 9,600 18,500 18,500 X 0.0%
30,000 33,080 30,000 30,000 30,000 30,000 26,250 32,360 33,000 33,000 3.000.60 10.0%
2,000 6412 2,000 2,000 2,000 2,000 R I 2,300 2,553 2,000 2,000 o 0.0%
0,000 497058 266,853 266,853 266,853 266,853 306,948 113271 217,356 221,138 221,138 0 s -17.1%

V2025 Budgei\az025 HANCOCK COUNTY BUDGET worksheet 09-10-2024 Commissioners' Review - Copy.xisx

2025 - Budgetary

Notes ! Comments

DH/ Per U.T, 2025 Contract

DH / Interest Rates are set by MSB
Contract



2025 - Expenditures
Dept: 05 - Treasurer

Personnel Services
01-105 Finance Director
01-115 Treasurer
01-130 Regular/OT
Personnel Services Total
Employee Costs
05-100 FICA/Medicare
05-200 fatiremant
05-400 Workers Compensation
Employee Costs Total
Employee Expenses
07-100 Travel/Mileage
07-600 Training/Registrations
Employee Expenses Tolal
Supplies
10-001 Office
16-002 Postage
Supplies Total
Contractual Services
30-125 Copier Maintenance
30-300 Audit
30-315 Payroil Sves
30-318 Time Trak Services
30-320 Computer Software
Contractual Services Totals
Reserve Accounts
70-100 Equipment

Raserve Accounts Totals
Department Totals

2023 2023 2024 2024 2024 2024 o _2024 3 5 Year 5 Year 2025 2025 2025 2025 25vs 24 25vs 29
ACTUAL CACTUAL R
Budget (Tria} zg; Comm BAC Budget . (THa) Bﬁgﬁt A:t:l:'s Dept. Head Commissioners  BAC Approved  ssix/ipe) % ioc/(Dec)
(Jan-Dec) pan-sepy’ % :
66,554 66,636 68,551 68,551 68,551 68,551 64,102 . _47,423 70,745 70,745 i 2.2%
5,200 5117 5200 5200 5,200 5,200 6,250 6,248 5,366 5,366 16 32%
0 48433 50,501 50501 50,501 50,501 . . 21,679 25445 57,582 57,582 2081 1M40%
120,260 120187 124,252 124,252 124,252 124,252 . 102,879 - 90,055 133,693 133,693 0 G441 Z.6%
9,200 8,162 9,505 9,505 9,505 9,505 7,909 . 7,25.3 10,228 10,228 723 7.6%
12,387 12232 12,798 12,798 12,798 12,798 9,707 7,932 12,919 12,919 £21 0.9%
430 402 467 467 467 467 13 339 503 503 36 2.7%
22,017 21,796 22,770 22,770 22,770 22,770 18,029 15,524 23,650 23,650 ¢ e 39%
200 239 200 200 200 200 480 48 200 200 0.0%
500 260 500 500 500 500 750 84 500 500 &.0%
700 499 700 700 700 700 o 1,230 132 700 760 o 0.0%
2,500 3,365 3,000 3,000 3,000 3,060 2,700 2,326 3,000 3,000 4 0.0%
1,350 782 1,400 1,400 1,400 1,400 1,300 - 962 1,500 1,500 100 1%
3,550 4,147 4,400 4,400 4,400 4,400 4,080 3,335 4,500 4,500 0 100 2.3%
1,450 2574 1,500 1,500 1,500 1,500 1,070 1,812 3,000 3,000 1500  100.0%
10,000 10,000 12,000 12,000 12,000 12,000 10,200 6,950 13,500 13,500 1,500 12.5%
9,000 19,115 10,000 10,600 10,000 10,000 : 9,200 9,056 21,500 21,500 11500  115.0%
8,000 5400 8,500 8500  B500 8,500 ° 7,800 . 5,158 0 0 4500 -100.0%
5,500 5724 21,645 5500 5500 5,500 5,500 . 5,895 7,000 7,000 1500 273%
33,950 33813 53,645 37,500 37,500 37,500 ° 33,860 28,870 45,000 45,000 0 5w 200%
0 0 0 0 0 0 LN [ 1,000 1,000 1000 100.0%
0 [ 0 0 0 0 - 0 0 1,000 1,000 0  Loo0 100.0%
180,877 180,441 205,767 189,623 189,623 189,623 161,798 139,993 | 208,543 208,543 ¢ 18820 100%

VA2025 Budgeta2025 HANCOCK COUNTY BUDGET worksheet 09-10-2024 Commissioners' Review - Copy.xisx

2025 - Budgetary

Notes / Comiments

32% /COLA
3.2% /COLA

32% COLA!Non-Unien Wage Scaln

DH / Per New Audit Contract

DH /Mew payrell senvice will eliminate
separate lime tracking senvices

G 1-3011.07 f Equipment f § 14,038
(also listed in Dept. 4/Comm)



2025 - Revenues

Dept: 06 - Maintenance

100 Court Lease

800 Misc. Revenues
Department Totals

2023 2023 2024 2024 2024 2024 .. 2024 - 5Year 5 Year 2025 2025 2025 2025 w2 BwM
Budget A%AL 3:';'; Comm BAC Budget “(‘;_%‘L ia B::g?t A;t:ga.ls Dept. Head Commissioners BAC Approved  ssmc/(De) 5 he e
{Jan-Dec) : (Jar_rf.s_'epq. -
51,950 47025 51,950 51,850 51,950 51,950 - 41,259"3' 51,810 48527 54,000 54,000 205000  39%
2,000 214 2,000 2,000 2000 2,000 ° 1,155 2,000 312 1,000 1,000 100000 50.0%
53,950 47240 53,950 53,950 53,950 53,950 42414 58,646 55,025 55,000 55,000 0 0 105000 19%

V2025 Budgetta2025 HANCOCK COUNTY BUDGET worksheet 09-10-2024 Commissicness' Review - Copy.dsx

2025 - Budgetary

Notes / Comments

DOH J Per Contract



2025 - Expenditures 2023 2023 2024 2024 2024 2024 2024 SYear 5 Year 2025 2025 2025 2025 mwa 25wz 2025 - Budgetary
Dept: 06 - Maintenance Budget A(C;-fiji 22';5‘ Comm BAC  Budget A((':FTril:SL B:?;Et A:T;'s ?;",’:b';;:;’ Commissioners  BAC  Approved $sinc/e) %/ Notes / Gomments
(Han-Dec) (Jan-Sept) "
Personnel Services
01-100 Manager 70,000 76000 72,400 72,100 72,000 72,100 48,529 63,753 59,454 77,147 74,407 2307 3.2% DH: Reauesing 75 nirease
01-110 Deputy Mge 57,158  60J2% 59,000 59,000 59,000 59,000 41,380 52,005 50,235 63,130 62,782 2 1% A et st
01-129 Skdlled Maintenance 47,070 47433 40,704 40,704 40,704 40,704 9,982 43221 33,760 47,585 47,585 5881 16.9% 3.2% COLA
01-130 Reguiar 120172 120,47 170,802 170,802 170,802 170,802 109,589 132,732 120,712 | 182,758 172474 1672 1.0% e T e Wit scale)
01-300 Part-time 20,000 8,742 6,500 6500 6,500 6,500 3,390 8,600 6,729 7,500 7,500 1000 1545 DHIWeshoiees ::e':zgj;“’“““"e ks
01-500 Overtime 3,500 4,907 3,500 3,500 3,500 3,500 3,312 2,800 4,575 3,500 3,500 ) a.8%
Personne! Services Total 317.900 312645 352,606 352,606 352,606 352,606 216,181 290,233 261,961 381,620 368,248 0 0 15647 44%
Employee Costs
05-100 FICA/Medicare 24,318 22723 26974 26,974 26,974 26974 15,667 22,202 18,033 28,279 28,171 1197 4.9%
05-200 Retirement 30,684 26750 35649 35649 35649 35649 15,828 27,974 22,759 36,216 36,075 2 1.2%
05-400 Workers Compensaticn 9,500 16454 13,155 13,185 13,155 13,155 8458 10,647 8,379 13,791 13,738 583 4.4%
Employee Costs Tota! 4,502 59927 75778 75778 75778 75778 39,953 60,823 50,072 78,286 77,984 [ 0 Za6  29%
Employee Expenses
07-100 Trave!/Mileage 250 2 250 250 250 250 0 250 0 250 250 ¢ 2.0%
07-600 Training/Registrations 1,000 250 1,000 1,000 1,000 1,000 150 1,000 164 1,000 1,000 a 2.0%
Employee Expenses Total 1,250 25 1,250 1350 1,250 1,250 150 1,250 164 1,250 1,250 o o a 2.0%
Supplies
10-001 Office 500 828 580 1,000 1,000 1,000 1,043 600 560 1,000 1,000 2 0.0%
10-006 Clearing 10,237 9,368 10,237 12,0600 12,000 12,000 6,199 10,287 8,357 12,360 12,360 360 3.0% DH 7 3% increase to offset rising costs
10-007 Yards/Grounds 7,500 7337 7,500 7,500 7,500 7,500 8,419 6,900 7161 12,500 12,500 5000 667%  DHiincrease o absorb Jail Expense
10-010 Pavement Marking 500 26 500 500 500 500 309 687 229 500 500 7 0.0%
10-200 Gas 350 789 850 850 850 850 730 790 784 850 850 ¢ 0.0%
10400 Tools & Equipment 2,000 1141 2,000 2,000 2,000 2,000 1,769 2,000 1,440 2,000 2,000 0 0.0%
Supplies Total 21,587 15489 21,667 23,850 23,850 23,850 18,469 21,264 18,532 20,210 29,210 o 0 5360 225%
Utilities.
15-001 Electricity 80,000 140534 120,000 120,600 120,000 120,000 71,258 61,700 70,114 120,000 120,000 0 a6%
15-003 Water 2,200 1,362 2,200 2,200 2,200 2,200 3,826 2,200 1,814 8,500 8,500 8360  2864% DH tincrease to absorb Jail Expense
15-004 Sewer 3,000 2113 3,000 3,000 3,000 3,000 9,240 3,000 3,363 12,000 11,000 8000 266.7% DH fincrease to absarb Jall Expense
15-150 Heating Fuel 50,000 7330¢ 65000 65000 65000 65000 52,953 42,800 45997 71,500 71,500 G500 10.0% OH fincrense to absorb Jail Expense
15-300 Hazardous Waste Rermoval 250 0 250 250 250 250 105 250 141 250 250 ¢ 0.0%
15-310 Trash Remavat 3,400 3392 3,400 3,400 3,400 3,400 3,632 3,400 3,031 5,500 5,500 2100 6LE% DH ! inerease to absorb Jai Expunse
15-400 Heat-Peters Building 4,000 3227 4,000 4,000 4,000 4,000 1,995 3,880 3428 4,000 4,000 0 2.0%
15-410 Electricity-Peters Building 5,300 8011 5,300 5300 5,300 5,300 3,261 5,340 4,658 5,300 5,300 o 2.0%
Utiiities Total 146,150 295,997 203,150 203,50 203,150 203,150 146,272 122,570 132,546 226,050 226,050 0 0 22900  IL3%

VAZ028 Budgetia2025 HANCOCK GQUNTY BUDGET worksheat 09-10-2024 Commissioners’ Review - Copy .xlsx



2025 - Expenditures 2023 2023 2024 2024 2024 2024 2024 5 Year 5 Year 2025 2025 2025 2025 25vsdi 25vs2q 2025 - Budgotary
Dept: 06 - Maintenance Budget A(%L EZ';: Comm BAC Budget A(c:rgsA)L B::g.et A:"";'s ?:F;h';;:‘; Commissioners  BAC  Approved sfinc/(Dec} o) Notos f Comments
{an-Dec) (Jan-Sept)
Maintenance and Repairs
20-200 Equipment 1,500 4 1,500 1,500 1,500 1,500 0 1,500 834 1,506 1,500 7 8.0%
20-230 Auto Supplies 500 91 500 500 500 500 o 500 209 500 500 [ 02.0%
20-250 Piumbing 3,800 2,825 3,800 3,800 3,800 3,800 2,261 3,740 2,608 7,500 7,500 3700 87.4% DH finerease to absorb Jall Expense
20-300 Bullding 22,000 12,372 22,000 22,000 22,000 22,000 17,199 22,000 18,385 50,000 50,000 28,000 127.3% DH fincrease to absorb Jail Expense
20-350 Heat/Air Conditioner 23,000 19,782 23,000 23,000 23,000 23,000 12,862 23,000 19,421 31,000 31,000 &600 34.8% DH / increase la absorb Jail Expanse
20-450 Electrical 2,800 2,669 2,800 2,860 2,800 2,800 5,262 2,800 3,134 4,800 4,800 2000 2L4% DH fincrease to absotb Jail Expense
20-500 General 1,800 655 1,800 1,800 1,800 1,800 1,163 1,840 1,217 1,860 1,800 8 a.0%
20-550 Elevator 2,800 3,011 2,800 2,800 2,800 2,800 2,125 2,740 2,656 3,080 3,080 280 10.0% BH / modest inctease 1o effsel rising cosls
Maintenance and Repairs Tolal 58,200 46,704 58,200 58,200 58,200 58,200 40,871 58,120 48,463 100,180 100,180 0 0 41,980 721%
Insurances
25-120 Vehicle 400 390 480 480 480 480 318 416 308 400 400 80 -16.7%
Insurances Total 400 390 480 480 480 480 318 416 308 400 400 0 0 S0 -16.7%
Contractual Services
30-125 Copler Malntenance 125 51 125 125 125 125 84 125 a7 512 512 87 s096% M ﬁ:;:ﬁgfg’:“:\f;‘;‘:{pﬁlﬁ; Emﬁf‘-‘ a
30-150 Service Contracts 5,500 5,665 5,500 5,500 5,500 5,500 7,060 5,300 5A437 12,500 12,500 2000 127.3% D / incresse to absorb Jail Expense
30-205 Advertising 500 1,621 500 500 500 500 76 500 458 500 500 [ 0.0%
Contractual Services Totals 6,125 7,337 6,125 6,125 6,125 6,125 7,220 5,925 5,942 13,512 13,512 1] 0 2367  120.6%
Reserve Accounts
70-300 Vehicle 2,000 2,000 2,000 2,000 2,000 1,000 103 1,300 1621 2,000 2,600 L0060 100.0% G 1-3042-70 f Maint - Veh / $7.607
Reserve Accounts Tolals 2,000 000 2,000 2,000 2,000 1,000 103 1,300 1,621 2,000 2,000 0 0 1,000  1000%
Department Totals 620,114 654,683 721,256 723,439 723,439 722,439 469,536 562401 519,607 832,508 818,834 0 0 95,395 133%

V2025 Budaetia2025 HANCOCK COUNTY BUDGET worksheet 09-10-2024 Commissioners’ Review - Copy .xlsx



2025 - Revenues

Dept: 07 - RCC Dispatch
{Regicnal Communications)

100 Contracts

255 Transcripts
Department Totals

2023 2023 2024 2024 2024 2024 2024 5 Year 5 Year 2025 2025 2025 2025 FwH s
ACTUAL i
Budget (Trio} Dept. Comm BAC Budget Adual(‘mo 28 Budget Avg. Actuals Avg. | Dept. Head Commissloners BAC Approved s inc/(Deq) i/ iPx)
Head (Jan = Sept) .
(Jan-Dec) T :
174,000 152677 179,220 179,220 175,220 179,220 .- 133,033_'1 166570 154604 | 185185 185,185 5965 33%
o 20 100 100 100 100 O A10. 100 90 100 100 P) 00%
174,000 153,007 179,320 179,320 179,320 179,320 (133,148 166,670 154,694 | 185285 185285 0 595  33%

V2025 Budgetia2025 HANCOCK COUNTY BUDGET worksheet 09-10-2024 Commissioners' Review - Copy.xlsx

2025 - Budgetary

Notes / Comments



2025 - Expenditures

Dept: 07 - RCC Dispatch
(Regional Communications)
Personnel Services
01-1C0 Manager
01120 Admin, Asst
01-130 Regular
01-140 Shift Supervisor Stipend
01-300 Part Time
01-500 Overtime
01-550 Comp Buy Out
Personnel Senvices Total
Employee Costs
05-100 FICA/Medicare
(05-200 Retirement
05-40{ Workers Compensation
Empioyee Costs Total
Employee Expenses
$7-100 Travel/Mileage
{7-606 Training/Registrations
Employee Expenses Total
Supplies
10-001 Office
10-002 Postage
10-100 Uniforms/Boots
Supples Total
Utilities
15-00% Electrical
Litilities Total
Maintenance and Repairs
20-100 Computer

20-200 Equipment

Maintenance and Repairs Tota!
Insurances

25-100 Liability

Insurances Tolal

Contractual Services

30-116 Legal Fees

30-125 Copier Maintenance

30-150 Servite Contracts

Contractual Services Totals
Reserve Accounts
70-100 Equipment
Reserva Accounts Tolals
Department Totals

2023 2023 2024 2024 2024 2024 2024 5 Year 5 Year 2025 2025 2025 2025 w24 I5vs 24
ACTUAL ACTUAL
Budget (Trio} zz';'; Comm BAC Budget {Trio) szc‘jlget A;t:a!s Dept. Head Commissioners  BAC Approved #iw/0x) % in /()
(Jan-Dec) (F2n - Sept) g 9-

75,863 75,863 78,139 78,139 78,139 78,139 52,593 70,573 65,931 80,639 80,639 2560 3.2%
14,194 1045 14,618 14,618 14,618 14,518 92,251 12,252 11,757 15,084 15,084 466 3.2%
523,463 493,057 745,635 649,254 649,254 745,636 429.558 517,163 445,598 941,017 941,017 195381 26.2%
1,200 4 1,20G 1,200 1,200 1,200 o 1,200 18¢ 1,200 1,200 a a.0%
10,000 3,218 10,000 7,500 7,500 7,500 1,149 8,750 1,874 10,009 10,000 2,500 33.3%
150,000 140395 180,000 165,000 165,000 165,000 124,534 131,000 137,099 180,000 180C,000 15,000 1%
18,000 25,652 22,000 22,000 22,000 22,000 7,948 16,500 20,975 22,000 22,000 [ 0.6%
850,211 752,230 1,051,592 937,711 937,711 1,034,093 625,024 793,288 707,484 1,249,940 1,249,640 0 2584 20.9%
65,042 56547 73,074 71,735 71,735 78,526 45,408 60,418 52,646 95,620 95,620 15095 21.8%
71,186 55,973 81,448 79,903 79,903 82,223 45821 61,576 53,217 103,459 103,459 21,236 25.8%
3,043 2,484 3,594 3,528 3,528 3,862 2420 3,095 2,277 4,702 4,702 840 21,8%
139,272 115004 158,116 155,166 155,166 164,612 94,649 125,089 108,140 203,782 203,782 0 i 23.8%
2,000 1,074 2,500 2,500 2,500 2,500 1,259 2,500 746 2,500 2,500 0.9%
2,000 1,810 3,000 3,060 3,000 3,000 753 2,600 1,190 3,000 3,000 & 2.0%
4,000 2,889 5,500 5,500 5,500 5,500 5013 5,100 1,936 5,500 5,500 ¢ [ &0%
2,000 2056 2,000 2,000 2,000 2,000 1,004 2,000 1,576 2,000 2,000 [ 8.0%
250 a 250 250 250 250 125 220 75 250 250 ¢ 42.0%
1,200 308 1,200 1,200 1,200 1,200 1,161 1,540 1,095 1,200 1,200 [ 2.0%
3,450 2363 3,450 3,450 3,450 3,450 2,280 3,760 2,746 3,450 3,450 0 o 0.0%
1,000 1,085 1,200 1,200 1,200 1,200 4139 940 669 1,200 1,200 a 0.0%
1,000 1,085 1,200 1,200 1,200 1,200 439 940 669 1,200 1,200 4 a 0.0%
2,000 1,171 500 500 500 500 o 2,000 1,698 500 500 o 2.0%
3,500 862 4,000 4,000 4,000 4,000 2,800 1,479 4,000 4,000 a 8.0%
5,500 2033 4,500 4,500 4,500 4,500 4,800 3,177 4,500 4,500 0 g 0.0%
1,200 1150 1,440 1,440 1,440 1,440 848 1,208 757 1,440 1,440 a 8.0%
1,200 1,150 1,440 1,440 1440 1,440 848 1,208 757 1,44C 1,440 0 4 0.0%
300 a 300 300 300 300 e 200 132 300 300 0.0%
500 10 500 500 500 500 17 500 57 500 500 0.0%
55,000 48,327 60,400 60,400 60,400 60,400 18,583 49,315 38,839 70,400 70,400 10,600 16.8%
55,800 48,337 61,200 61,200 61,200 61,200 19,600 50,315 39,628 71,200 71,200 L 16.3%
5,000 5,000 10,000 [ [ 1} o 5,000 5,000 10,000 19,000 10000 190.0%
5,000 5000 10,000 4] 0 1} o 5,000 5,000 10,000 10,000 10060 100.0%
1,065,433 930,087 1,296,998 1,170,167 1,170,167 1,275,994 744,873 989,500 868,938 {1,551,012 1,551,012 0 5008 21.6%

V2025 Budget\a2025 HANCOCK COUNTY BUDGET worksheet 09-10-2024 Commissioners’ Review - Copy.xlsx

2025 - Budgetary

Notes / Comments

3.2% COLA
3.2% COLA / Non-Union Wage Scale
5% increase RCC Unien Wage Scale

Conlractual Increases & Added Staff

OH ! Annual conlractuat increases / AVTEC
console service incraase 7 Grant (unded plan
2xpiring f Other contracks 6%

G 1-3012-60 /RGG - Equip /$58.455.34



2075 - Revenues 2023 2023 2024 2024 2024 2024 2026 ;. SYear  5Year | 2025 20258 2025 2025 25524 2Svs2d 2025 - Budgetary
Dept: 08 - Probate Budget A(%L ::';: Comm BAC Budget A%L_ = B:(‘l,get A:t\::ls Dept. Head Commissioners BAC Approved  #3ic/ D) tilnc/ D} Notes { Comments
an-tec) (Jan-Sept}

100 Filing Fees (35,000 163049 135000 135,000 135000 135000 13L370° 126000 131,390 | 140,000 140,000 s606 3%

101 Publications 22500 21,447 25,000 25000 25000 25000 . 14735 20,300 21,247 | 25,000 25,000 2 2.0%

102 Abstracts 2700 3860 3,000 3000 3000 3,000 . 2820 2580 2991 | 3,300 3,300 w0 10.0%

103 Mailing Fees 3,500 2,844 3,500 3,500 3500 3500 i 3,500 2,732 3,500 3,500 7 0.0%

104 Certificates 4,800 5021 4,800 4,800 4800 4,800 4,440 3,608 4,800 4,300 ) 0.9%

105 Coples 2800 5629 3,200 3,200 3,200 3,200 2,880 3,152 3,400 3,400 200 63%

106 Forms 1500 546 800 800 800 800 2,560 4,959 600 600 200 -25.0%

109 Visitor 2,500 4,120 3,000 3,000 3,000 3,000 Z800 3,054 3,250 3,250 250 23%

111 Attestation 600 98 600 600 600 600 600 186 300 300 0 -50.0%

120 Surcharge Transfer 2,000 2000 2,000 2,000 2,000 2,000 ¢ 2000 1,900 2,000 2,000 0 2.0%

900 Reserve Transfer 0 o 0 a 0 o e 0 625 ) a a 2.0%
Department Totals 179900 268714 180,900 180,900 180,900 180,900 163698 167,660 175718 | 186,150 186,150 D 0 520 29%

V:12025 Budgetia2025 HANCOCK COUNTY BUDGET warksheet 09-10-2024 Comaissioners' Review - Copy. xlsx



2025 - Expenditures
Dept: 08 - Probate

Personnel Services
01-100 Manager
$1-11¢ Deputy Manager
01-130 Regular
D1-150 Judge
01-300 Part-Time
FPersonne! Services Tolals
Employee Costs
05-100 FICA / Medicare
05-280 Retirement
05-400 Workers Comp
Empioyee Costs Tolals
Employee Expensas
07-100 Travel
07-500 Dues/Subscriptions
07-600 Training/Registrations
Employee Expense Totals
Supplies
10-001 Office
10-002 Postage
Supplies Totals
Contractual Services
30-105 Statutes
30-110 Legal Fees
30-125 Copier Mainterance
30-150 Service Contract
30-204 Publications
Contractual Services Totals
Reserve Accounts

70-250 Copler Purchase
70-600 Office Egulp & Furniture
Reserve Accounts Totals
Department Totals

2023 2023 2024 2024 2024 2024 5 Year 5 Year 2025 2025 2028 2025 s BusM
ACTUAL
Budget (Trie)  Dept Head Comm BAC Budget Budget Actuals Dept Head Commntisslonars BAC Approved  ssrese) 6w o)
Avg. Avyg.
(Jan-Dec)

52,726 52,726 54,308 54,308 54,308 54,308 49,049 . 45836 56,046 56,046 L7238 i
51,048 50,618 52,645 52,645 52,645 52,645 47,005 .. 43,774 55,359 55,359 2714 5%
39,802 35,748 35,845 39,845 39,845 39,845 35,627 33,188 42,333 42,333 2488  62%
33,860 33869 34,885 34,885 34,885 34,885 31,507 29464 36,001 36,001 LIIE  3.2%
17,742 14,09 18,824 18,824 18,824 18,824 . 17,048 6,072 18,855 18,855 3 0.25
195,187 /87057 200,506 200,506 200,506 200,506 180,236 158,334 | 208594 208,594 0 85088  4.9%
14,933 14,268 15,339 15,339 15,339 15339 779837 13788 11575 15,957 15,957 518 0%
18277 16,751 18,713 18,713 18713 18,713 146357 15082 13,994 18,974 18,974 261 1.9%
699 652 754 754 754 754 3 712 - 591 785 785 3t 918
33908 31671 34,806 34,806 34,806 34,806 .7 29,582 26,160 35,716 35,716 9 910 6%
4000 7515 4,800 4,800 4,800 4,800 - 3,960 3,077 4,800 4,800 o 2.0%
960 423 960 960 960 960 864 317 960 460 P a.0%
1,500 820 1,500 1,500 1,500 1,500 1,600 439 1,500 1,500 F 0.0%
6460 8758 7,260 7,260 7,260 7,260 6424 - 3,834 7,260 7,260 0 [ 0.0%
2,000 2251 2,000 2,000 2,000 2,000 ¢ 2,000 2,025 2,250 2,250 250 125%
3,000 3000 3,000 3,000 3,000 3,000 2,900 1,970 3,000 3,000 g 8.05
5000 5251 5,000 5,000 5,000 5,000 4,900 - 3,995 5,250 5,250 0 50 50%
2500 L319 2,500 2,500 2,500 2,500 2500 - 1483 2,500 2,500 ] 2.0%
15000 15,595 15000 15,000 15,000 15,000 12,400 .. 16,822 17,500 17,500 2500  167%
450 416 500 500 500 500 40 504 500 500 0 0.0%
3,000 3,529 3,000 2,000 3,000 3,000 663 3,000 3,278 3,550 3,550 550 18a%
4500  15om 16,000 16,000 16,000 16,000 - 18572 13,300 . 14,424 16,500 16,500 500 3.9
35450 36,634 37,000 37,000 37,000 37,000 33310 31,640 36511 40,550 40,550 0 3550  9.6%
0 0 0 0 0 0 0 0 o 0 0 0.0%
1,000 1,000 1,000 1,000 1,000 1,000 1,800 1,300 1,000 1,000 0 0.0%
1,000 1000 1,000 1,000 1,000 1,000 1,000 1,300 1,000 1,000 0 o 0.0%
277806 g3y 285,573 285573 285,573 285573 /194865 253,783 230,133 | 296,370 298,370 o 12797 45%

V\2025 Budgeha2025 HANCOCK COUNTY BUDGET worksheel 09-10-2024 Commissioners' Review - Copy.xisx

2025 - Budgetary

Notes / Comments

3.2% CQLA
3.2% COLA Non-Union Wage Scale
3.2% COLA Non-Union Wage Scale
3.2% COLA

3.2% COLA Non-Union Wage Scale

G 1-3014-42 { Probate Copier /5 5.019
G 1-3614-40 / Probale Equip 12,500



2025 - Revenues
Dept: 09 - Deeds

100 Interest

101 Transfer Tax

102 Feas

103 Copy Fees

105 Processing

200 Surcharge

900 Reserve Transfers

Department Totals

2023 2023 2024 2024 2024 2024 2024 - S Year 5 Year 2025 2025 2025 2025 B B
ACTUAL ACTUAL

Budget (7ric) Dept.Head Comm BAC Budget C{Trio} - Budget Avg, Actuals Avg.| Dept. Head Commissioners BAC Approved $5Inc/Dec) % Inc/ (Do)
(Jan-Dec) (Jan-Sept) .

250 4,029 1,300 1,300 1,300 1,300 2780 580 1,808 2,000 2,000 700 25.0%
275,000 315290 240,000 260,000 260,000 260,000 _"33-21_5,.'?32"_-_ 221,400 321,219 270,000 270,000 10,000 3.7%
525,000 385863 475000 400,000 400,000 400,000 283',_'7_3# Y 478000 456412 | 430,000 430,000 o 70%

2,000 23447 22,000 22,000 22,000 22,000 i '."_js,'s'j:'z'" 26200 23,255 12,000 12,000 0,000 B33%

700 894 700 700 700 700 - 65e 700 736 700 700 0 0.0%

25000 25007 15,000 15,000 15000 15000 - 1'3,';_11:71' 26,800 31,747 15,000 15,000 g 0.0%
0 1365 0 0 o 0o e 0 273 0 o ) 0.0%
847,950 755900 754,000 699,000 695,000 699,000 537,949 753680 835451 720,700 729,700 0 g0 4.2%

V2025 Budget\a2025 HANCOCK COUNTY BUDGET worksheet 09-10-2024 Commissioners' Review - Copy.xlsx

2025 - Budgetary

Notes 7 Comments

DH / Copy fees set by State



2025 - Expenditures
Dept: 09 - Deeds

Personnel Services

01-100 Manager

01-£10 Deputy Myr

01-130 Regular

01-300 Part-time
Personnel Services Total
Employee Costs
05-100 FICA/Medicare
05200 Retirement
05-400 Workers Compensation
Employee Costs Total
Employee Expenses
07-100 Travel/Mileage
07-500 Dues/Subsaiptions
07-604 Training/Registrations
Empioyee Expenses Total
Supplies
10-001 Office
10-002 Postage
10-004 Coples
10-005 Bank Fees
Suppies Total
Maintenarce and Repairs
20-200 Equipment
Maintenance and Repairs Totel
Contractual Services
30-100 Printing
30-125 Copier Maintenance
30-325 Computer Support
36+500 Microfilming / Index
Contractual Services Tolals
Equipment Purchases
35-500 Office Furniture
Equipement Purchases Totals
feserve Accounts
70-100 Equipment
70-250 Copier Purchase
Reserve Accounts Tolals
Department Tolals

2023 2022 2024 2024 2024 2024 2024 5Year 5 Year 2025 2025 2025 2025 25vs 24 2Svs2d
ACTUAL - ACTUAL"
Budget (Ttio} g:g:i' Comm BAC Budget (T!fﬂ) T Bﬁget A‘:At:'als D(Esl';té;'z?)d Comrnisstoners BAC Appraved 35 inc/(Dec) % Inc/ (Dec}
(Jan-Dec} (Zan-Sept) 9 9

61,980  6L980 63,839 63,839 63,839 63,839 57,658 53,972 70,223 65,882 2043 2.2%
49,608 49171 5,082 52,082 52,082 52,082 45,817 42,588 57,290 54,330 2248 %.3%
165531 J58593 133,448 133,448 133448 133,448 133,839 117,338 | 146,793 138,992 554 4.2
0 15685 0 0 o o 194247  s200 11,253 o 0 @ 0.6%
277119 281,428 149,368 249,369 249,369 249,369 186363 . 242,614 2251211 274,306 259,204 0 95875 3.9%
21812 21,359 19,077 19,077 19,077 19,077 13470 " 18,683 16,570 20,984 19,829 752 2.9%
24,641 2270 21,512 21,512 21,512 25685 145097 22987  2049% 27,431 25,920 235 6.9%
1,020 976 938 938 938 938 1670 943 200 1,032 575 37 0%
47443 96554 41527 41,527 41527 45700 28,650 © 42,612 37,861 49,447 46,725 0 1055 22%
1,000 1,120 2,500 2,500 2,500 2,500 1,780 269 2,500 2,500 [ 0.0%
300 210 300 300 300 300 300 220 300 300 o 2.0%
500 465 500 500 sao0 500 - 500 282 750 750 250 50.0%
1,800 1,75 3,300 3,300 3,300 3,300 2,580 772 3,550 3,550 020 7.6%
2,500 2489 2,750 2,750 2,750 2,750 2,250 2,198 2,750 2,750 0 0.0%
3,200 3832 3,200 3,200 3,200 3,200 3,380 3,262 3,200 3,200 0 0.0%
400 g 400 400 400 400 250 151 400 400 g 0.0%
900 14536 200 900 900 900 750 1,141 900 200 o 0.0%
7,000 7.857 7,250 7,250 7,250 7,250 6,630 6,752 7,250 7,250 o ] 0.0%
700 0 700 700 700 700 ] 700 164 1,000 1,000 300 42.9%
700 0 700 700 700 700 o 700 164 1,000 1,000 0 aw 42.9%
1,000 495 1,500 1,500 1,500 1,500 1,460 329 1,500 1,500 0 6.0%
4,500 1191 3,500 3,500 3,500 3,500 . 4,470 2,242 3,500 3,500 0 8.6%
1,400 720 1,400 1,400 1,400 1400 7200 1,240 720 1,400 1,400 ¢ 80%
35,000 38677 35,000 35,000 35,600 35000 - 350410 47,000 49,547 36,000 36,000 1,000 2.9%
41,900 44,284 41,400 41,400 41400 41,400 35314 . 54210 52,839 42,400 42,400 6 Lo 2.4%
900 1,220 900 200 900 900 - 900 726 900 500 2 0.0%
500 1,220 900 900 900 200 900 726 900 900 [ 0 0.0%
1,500 2,865 1,500 1,500 1,500 1,500 “g. 1,500 1,473 2,000 2,000 500 33.3%
500 500 500 500 500 500 B 500 400 1,500 1,500 Log0 2000%
2,000 3,365 2,000 2,000 2,000 2,000 . @ 2,000 1,873 3,500 3,500 0 Isw 75.0%
378,862 343503 346,446 346446 346446 350,619 257,692 352246 326,108 | 382,353 364,528 0 1309 40%

V:\2025 Budget\a2025 HANCOCK COUNTY BUDGET worksheet 08-10-2024 Cemmissioners’ Review - Copy.xlsx

2026 - Budgetary

Notes / Comments

DH Requesting 10% COLA
COMM: 32%JCOLA

OH Requesting 10% COLA
COMM 3.2% /COLA / Non-Union Wage
Scde plus step incteases
DH Requesting 10% COLA
COMM: 32% /COULA / Non-Unlon Wage
Scale plus slep Intraases

OH 7 Zero Budgetfor PT

 1-3012-10 / Decds Equip /$6 402 73

G 1.3012-90 / Deeds Copier /$2,500



101
102
110
300
800
900

2025 - Revenues

Bept: 10 - Sheriff

Insurance

False Alarm

Special Overtime
Sale of County Assets
Misc. Revenues
Reserve Transfers

Department Totals

2023 2023 2024 2024 2024 2024 2024 SYear 5 Year 2025 2025 2025 2025  Swsa B
Budget A(C;rfr;;‘jt ﬁg’;:l' Comm BAC Budget A(qfrrgljl B::g?t Ai?;ls Dept. Head Commissioners BAC Approved ssinc/@e) G inc/(be)
(Jan-Dec) (Jan-Sept).:

2,000 2735 2,000 2,000 2,000 2,000 - -i_»’,'._t"za“_ 2,000 2,959 2,000 2,000 9 0.0%
1,500 o 1,500 1,500 1,500 1,500 BEREE 1,500 624 500 500 -L,000  -66.7%
2,500 7676 2,500 2,500 2,500 2,500 2,500 5,252 2,500 2,500 0 0.0%
20,600 29,805 0 0 ] 0 5,200 12,641 25,000 25,000 25,000 100.0%
2,500 3331 2,500 2,500 2,500 2,500 . : 2,500 3,132 500 500 -2000  -80.0%
0 0 0 0 0 0 27619 10641 19,132 0 0 0 oo%
31,320 45168 8,500 8,500 8,500 8,500 30,836 26353 45924 30,500 30,500 0 22000 258.8%

V2025 Budget\a2025 HANCOCK COUNTY BUDGET worksheet 09-10-2024 Commissioners’ Review - Copy.xlsx

2025 - Budgetary

Notes | Comments



2025 - Expenditures
Dept: 10 - Sheriff

Personnel Services
(1-100 Manager (Sheriff)
01-110 Deputy (Chief)
01-120 Adrmin, Asst

01-130 Regular

01-142 Detective

01-300 Part-time

01-500 Overtime

01-525 X9 Overtime

01-550 Comp Buy Out

Persornel Services Total

Employee Costs

05-100 FICA/Medicare

05-200 Retirement

05-400 Workers Compensation

Employee Costs Tolal

Employee Expenses

07-100 Travel/Mileage

07-500 Dues/Subscriptions

07-600 Training/Registrations

Employee Experises Tolal
Supplies
10-001 Office
10-002 Postage

10-012 Public Safety

10-100 Uniforms/Boots

10-12% Books/Periodicals
16-200 Gasoline
10-620 K-9 Supplies
Supplies Tolal
Utilities
15-001 Electricity
15-118 Communications Equip
Utilities Total
Maintenance and Repairs
20-001 Copier
20-005 Vehicle
20-100 Computer

20-200 Equipment

2023 2023 2024 2024 2024 2024 202435 5Year 5 Year 2025 2025 2025 2005 Hwx HeH
ACTUAL ACTUAL
Budget  (Tio)  bobe  Comm BAC  Budget . (7rio) B:ﬂget Aﬁ?;'s Dept, Head Commissioners — BAC  Approved #im/ow sixrive)
(Jan-Dec) “(Tan-Sept)} . - :
91,795 91,795 106,817 97,303 97,303 97,303 - 85,871 80,006 103,141 100,417 3114 32%
91,413 88421 101,730 96898 96,898 96,808 . - 85,514 76,905 102,712 99,999 3100 3%
62712 72,331 66477 66477 66477 66477 - : 58,373 59,397 54,018 54,018 12459 -18.7%
814,565 892,077 1,153,020 1,090,263 1,090,263 968,937 - 733,012 682,253 1,142,858 1,142,858 173,921 17.9%
155420 146649 233,332 158,612 158,612 158,612 143,501 - 120,879 169,968 169,968 11356 7.2%
7,500 6,229 8,000 8,000 8,000 8,000 7,600 3,069 8,000 8,000 a 0.0%
78500 1i5867 100,000 105000 105,000 105000 -.°94,011° 77,100 93,089 125,000 125,000 20000 19.0%
12,000 32,000 32,0000 120,242 32,000 0 42,000 42,000 0000 313%
30,000 53098 35000 35000 35000 35000 . -.26418 25,000 42,063 45,000 45,000 18000 28.6%
1,331,905 1,466467 1,804,376 1,669,553 1,689,553 1,568,227 1,076,056 1,229,075 1,172441] 1,792,696 1,787,258 0 219031 14.6%
100,483 111,093 138,035 127,721 129,251 119,969 . 1:;3'1}'24'6 93,622 89,578 137,141 136,725 16756 14.0%
144093 164,269 202,642 176956 179,296 165100 .- 111,114 126,565 128,652 204,046 203,450 38350 23.2%
46,051 45263 72,713 67,091 68,544 62,866 . 4563F 43,902 39,233 72,698 72,472 9,606  15.3%
290,627 320,625 413,350 371,768 377,090 347,935 . - 237,994 264,080 257,463 413,886 412,647 0 64712 18.6%
7,500 3,571 7,500 7,500 7,500 7,500 :_; _4,149’ 6,900 4,039 10,000 10,080 2500  33.3%
2,000 1,828 3,000 2,200 2,200 2,200 . 1,520 1,740 1,592 2,200 2,200 0 0.0%
10,000 15901 25,000 15000 20,000 12,000 : 8,900 11,660 20,000 20,000 8000  66.7%
19500 21,799 35500 24,700 29,700 21,700 17,540 17,291 32,200 32,200 0 0500 6.9%
4,500 5,888 4,500 4,5G0 4,500 4,500 : 4,500 4,699 5,600 5,000 500 I11.1%
1,000 654 1,000 1,000 1,000 1,000 1,600 498 1,000 1,000 a 2.0%
12000 10,304 25,000 12,000 12000 12,000 10,600 5,149 17,000 17,000 5000 41.7%
15000 11,124 25000 15000 15000 15000 . . 14,441 16,198 17,500 17,500 2500 16.7%
1,000 668 1,000 1,000 1,000 1,000 70 1,000 1,233 1,000 1,000 o 0.0%
50,000 85,169 60,000 60,000 60,000 60,000 . 50,000 60,760 65,000 65,000 5000 83%
0 0 2,000 2,000 2,000 - 1,000 1,037 3,200 3,200 L2006  60.0%
83,500 113,807 112,500 95,500 95500 95,500 - 81,941 91,953 109,700 109,700 0 400 14.9%
0 217 1,060 1,000 1,000 1,000 5 333 126 1,500 1,500 S0 50.0%
1,000 62 1,000 1,000 1,000 1,000 1,000 352 1,600 1,000 0 0.0%
1,000 280 2,000 2,000 2,000 2,000 1,200 428 2,500 2,500 0 50 250%
2500 1464 2500 2,500 2500 2500 1,461 2500 1,609 2,500 2,500 0 oow
36000 60,003 50,000 42,000 42,000 42,000 . 30,814 40,800 44,122 50,800 50,000 5000  19.0%
1,000 20 1,000 1,000 1,000 1,000 oo _-_'-io 3,800 3,303 1,000 1,000 0 0.0%
9,000 6,952 32,000 9,000 9,000 6,000 72,294 8,000 6323 7,500 7,500 1500 25.0%

L ARAR L el A ARAE LA RIS SO TV D1INOET cadeabhaal A0 40 3004 P ammmissianars’ Daving

M arg view

2025 - Budgetary

Notes / Comments

DH /6% incroase
COMM: 32% COLA

DH /6% inctaase
COMM: 3.2% COLA.

8% increase per Union Conlract Dacrease
due to New Admin Assislant

6% increase per Union Centract
DH f Requesting 2 new posilions

6% increasa per Unien Contract
6% increase

6% increase

6% increase

DH fincreased ammunition costs



2025 - Expenditures
Dept: 10 - Sheriff

20-400 Radios
20-500 General
Maintenance and Repairs Total

Insurances

25-100 Liability

25-120 Vehicle

Insurances Total

Contractual Services

30-205 Advertising

30-325 Computer Support

30-525 Criminal Investigations Report

Contractual Services Tolals

Reserve Accounts

70-175 Radios

70-250 Copier Purchase

70-275 Officer Buyout

70-300 Vehicles

70-305 Fire Arm Reserve

Raserve Accounts Tolals
Department Totals

2023 2023 2024 2024 2024 2024 2024 .- 5Year 5 Year 2025 2025 2025 2025  HwH msH
ACTUAL ACTUAL "
Budget  (Trio) 33‘5 comm BAC Budget  (Trio} Biﬂget “i:‘a's Dept.Head Commissoners  BAC  Approved sicsa) i)
(Jan-Dec) (Tan-Sept) 9. g-

2,500 440 2,500 2,500 2,500 2,500 v 2,500 879 2,500 2,500 0 0.0%
1,500 748 1,500 1,500 1,500 1500 - 153 1,500 779 1,500 1,500 0 00%
52500 69,607 89,500 58500 58500 55,500 59,100 57,016 65,000 65,000 0 g0 17.1%
18000 19378 21,600 21,600 21,600 21,600 18,302 16,818 21,600 71,600 o 0o%
40,000 35,994 48,000 48,000 48000 48,000 42,950 38,198 50,000 50,000 2000 42%
58000 58373 69,600 69,600 60,600 69,600 - - 61,252 55,016 71,600 71,600 0 000 25%
1,000 287 1,000 1,000 1,000 1,600 - 0 s_'sb_ 1,100 624 2,000 2,000 LO00  100.0%
72,000 66454 72,000 72,000 72,000 72,000 - 84163 72,465 69,887 85,000 85,000 BW0 181%
5500 5257 6,500 6,500 6,500 6500 0 5,700 3,838 6,500 5,500 e 00%
78500 71,098 79,500 79,500 79,500 79,500 84,813 79,265 74,349 93,500 93,500 0 14000 17.6%
0 0 0 0 0 0 6,000 4,629 0 0 o 00%

1,000 1,000 1,000 1,000 1,000 1,000 - : 1,000 1,767 1,000 1,000 ¢ 00%
10000 10,000 10,000 10,000 10,000 10,000 37619 16,800 22,324 50,000 50,000 40,000 400.0%
0 0 100,000 50,000 45000 45000 . 273 76,000 73,241 250,000 250,000 205,000 455.6%
5,000 6,000 0 0 0 0 S0 5100 5,215 5,000 6,000 6000 100.0%
17000 17,000 111,000 61,000 _ 55000 _ 56,000 37,892 104,900 107,177 307,000 307,000 0 Z5L000 #6.2%
1,932,532 2,139,546 2,717,366 2,432,120 2,457,443 2,295,962 1,608,830 1,898,361 1,833,133 2,888,081 2,881,406 0 59544 25.5%

AMIN2R RisdashadN9G HANGOCK COLINTY BUDGET worksheet 08-10-2024 Commissioners' Review - Copv.xisx

2025 - Budgetary

Notes / Comments

G1-3014-01 SC - Radios $26.631.00
G1-3014-50 SO-Copier $2.000

G1-3010-19 30-Officer Buy Qul & Training
$12,21360

G1-3014-60 SO Cruisers 5116.916.02

G 1-3014-00 S0-Equip Tech $16.54360



2025 - Expenditures
Pept: 11 - Jail (Sheriff)

Miscellaneous

60-900 lail CAP

Miscellaneous Totals
Department Totals

2023 2023 2024 2024 2024 2024 2024 5 Year 2025 2025 2025 2025 Mw2 Mz
Budget  Actuals 32';:;' Comm BAC Budget ?j:‘:j'ss;:;’ Budget Avg.| Dept.Head Commissioners BAC  Approved $sin/(dec) % lnc/(Dec)
2,126,002 2,126,002 2,211,042 2,211,042 2,211,042 2,211,042 1,842,535 2,088,767 | 3,931,138 3,045,995 0 0 Lrmess  778%
2,126,002 2,125,002 2,211,042 2,211,042 2,211,042 2,211,042 1,842,535 _ 2,085,767 | 3,931,138 3,045,995 0 0 172009  77.8%
2,126,002 2126002 2,211,042 2,211,042 2,211,042 2,211,042 1,842,535 2,088,767 | 3,931,138 3,945,995 0 0 L9065  778%

V2025 Budgeta2025 HANGOCK COUNTY BUDGET worksheet 09-10-2024 Commissicners’ Review - Copy.xlsx

2025 - Budgetary

Notes / Comments

Increase based on LD1 growdh /
not to exceed 4%



Revenues

Dept: 24 - JAIL / Fund 4

24-502 Federal Boarding

24-504 CCA Funds (30%)

24-506 Federal Entitlements
24-507 Court Surcharge

24-508 Home Revenues

24-511 Other

24-512 Generated on Prisoner Acct
24-513 Recovery of Prisoner Medical
24-515 County Tax CAP

24-515 County Jail Operating Funding
24-521 Employee Contributiosn
24-552 Federal Transport

Revenues Totals

2023 2023 2024 2024 2024 5 Year 5 Year 2025 2025 2025 25vs24 25v5 29
Budget AE:?:,I‘:SL Dept, Head Budget (J:E[Us‘::;t) Budget Avg. Actuals Avg, Dept.Head Commissioners Budget $% Inc / (bec) % Inc / (Dec)
130,000 2,917 130,000 130,000 167 126,400 68,294 100,000 160,660 -30,000 23.1%
52,622 132,770 71,200 71,200 71,262 55,535 80,339 71,200 71,200 [ 0.0%
4,000 0 4,000 4,000 200 4,000 872 4,000 4,000 I3 0.0%
16,000 10,475 16,000 16,000 856 16,000 5,453 16,000 16,000 ¢ a.0%
3,000 1 3,000 3,000 0 3,000 64 3,000 3,000 a 0.0%
3,000 8,348 3,000 3,000 4,490 3,000 3,652 3,000 3,000 9 0.0%
3,000 164 3,000 3,000 25 3,000 1,668 3,000 3,000 o 0.0%
2,500 517 2,500 2,500 1,475 2,500 3,989 2,500 2,500 4 8.0%
2,126,002 2,126,002 2,211,042 2,211,042 1,658,282 2,062,499 1,946,136 2,882,673 2,897,530 686,488 31.0%
510,810 531,080 640,800 640,800 285,048 511,977 476,054 760,915 760,915 120,115 187%
81,250 70,900 81,250 81,250 43,380 76,518 61,770 81,250 81,250 g 02.0%
3,600 1,329 3,600 3,600 143 3,600 1,634 3,600 3,600 g 2.0%
2,935,784 2,884,503 3,169,392 3,169,392 2065328 2,868,029 2,649,924 3,931,138 3,945,995 0 775603 24.5%

22025 HANCOCK COUNTY BUDGET worksheet 09-10-2024 Commissioners’ Review - Copy.xlsx

Notes / Comments

Aclually in the County Budget/ Dept 11



2025 - Expenditures
Pept 24 - JAIL [/ Fund 4

Personnel Services
Satary & Wages

31-101 Admin. Assist.

31-103 Asst. Jail Administrator

31-110 Correctional Officers

31-112 Cooks [ Kitchen

31-116 Jail Administrator

31-120 Programs Staff

Salary & Wages Total

Part-Time

32-210 PT Correctional Officers

32-220 PT Cooks/Kitchen

Part-Time Total

Misc. Pay

36-606 Cvertime

36-511 Comp Time Buy Back

Misc. Total

Fringe Benefits

39-902 Employee Medical

39-904 FICA & Medicare

39-908B Retirement

39-910 Unem ployment

39-911 Worker's Compensation
Fringe Benefits Total

Contractual

40-001 Accounting / Audit

40-004 Legal Sewvices

40-018 inmate Medical / Dental

40-019 Inmate Health

40-020 Labor Negotiations

40-022 Other Professional Serv

40-023 Payroll Services

40-028 Sanitation / Pest Control

40-032 Inmate Pharmacy / Presc

Contractual Total
Travel Expense
41-100 Travel / Training
41-102 Automobife Mileage

2023 2023 2024 2024 2024 5 Year 5 Year 2025 2025 2025 s v
ACTUAL
Budget ACWAL Dept. Head Budget {Trio} Budget Actuals pept. Head Commissioners Budget  ssmoioec) % lnc/fbec)
{Trie) Avg. Avg.
{Jan-Sept)

57,150 70,401 65,208 65,208 45,729 53,638 53,243 68,468 67,295 2087 3.2%
72,301 76437 78,565 78,565 56,084 67,012 62,229 82,493 81,079 2514 32%
1,080,537 946,924 1,064,758 1,064,758 646,486 989,420 784,014 1,091,379 1,091,379 26,628  25%
94,120 96,104 101,738 101,738 68,339 85,770 80,874 107,037 107,037 529  52%
84,948 84,948 90,894 90,894 61,179 79,568 71,461 95,438 93,803 2,509 32%
63,773 0 61,086 61,086 4] 57,255 10,353 61,218 61,218 32 02%
1,452,869 1,274,815 1,462,249 1,462,249 877,816 1,332,662 1,062,175 1,506,033 1,501,809 0 39,560 2.7%
50,000 89,637 50,000 50,000 93,228 50,000 78,947 65,000 65,000 15,000 F0.0%
10,000 3912 10,000 10,000 2,187 10,000 7,662 7,500 7,500 (2500) -25.0%
60,000 93,549 60,000 60,000 95,415 50,000 86,609 72,500 72,500 0 12500 20.8%
175,000 304,000 175,000 175,000 185,042 160,000 234,006 175,000 195,000 20000 1A%
56,550 78,388 60,000 60,000 34,549 51,520 56,175 60,000 60,000 o f0%
231,550 382,388 235,000 235,000 219,591 211,520 290,180 235,000 255,000 0 20000 85%

400,000 403,385 . 477,736 462,543 290,519 431,797 403,037 400,000 400,000 (62,543) -13.5%
130,864 130,829 134,429 134,429 40,400 123,200 107,569 138,735 138,412 3883  30%
104,057 130,537 115,937 115,937 72,360 85,277 86,878 121,134 120,712 4775 4.1%
7,500 0 7,500 7,500 [ 6,000 865 7,500 7,500 o 00%
55,500 60,267 73,270 73,270 53,305 57,627 52,841 75,616 75,440 2170 0%
697,921 725,018 808,872 793,679 506,584 703,902 651,191 742,985 742,064 0 (51615 6.5%
9,000 3,500 9,000 9,000 0 7,350 3,190 9,000 9,000 4 00%
1,000 203 1,000 1,000 ] 1,000 864 1,060 1,000 0 a0%
150,000 158,173 150,000 150,000 81,419 144,000 161,680 60,000 60,000 (90,000} -60.0%

910,000 910,000 210,000 100.0%
1,500 1} 1,560 1,560 0 1,500 616 1,500 1,500 ¢ f0%
500 0 500 500 0 500 117 500 500 g 0%
4,500 4,337 4,500 4,500 2,734 4,500 4,105 4,500 4,500 a 20%
700 605 700 700 484 740 615 700 700 0 0%
50,000 51,524 50,000 50,000 34,252 50,000 42,191 50,000 50,000 0 00%

217,200 218342 217,200 217,200 118,889 209,590 213,378 1,037,200 1,037,200 0 oo I5%
1,000 3445 1,000 1,000 265 1,400 976 1,000 1,000 o 00%
500 ¢ 500 500 0 500 233 500 500 g 00%

S AAAR LA LA AL, A IRTW P IRETET wmsleaband AN AN N4 S amenicnianare! Davizs - O ang vlew

2025 - Budgetary

Notes / Comments

DH requosted 6% over prior year J off scale
COMM [ 3.2% COLA

DH requested 6% over prior year / off scale
COMM/ 3.2% COLA

DH requested §% over prior year wio new
contract
COMM/ 3.2% COLA

DH requested 5% over prior year w/ new contract
COMMf3.2% COLA

DH reguested 6% ovar prior year [ off scale
COMM  3.2% COLA

DH requesied 6% over prior year w/o aew convrasl
COMM/3.2% COLA

per DH this amount has been capped at
$400,00G in recent years



2025 - Expenditures
Dept: 24 - JAIL / Fund &

41-107 Misc Travel Expenses

Vehicle Expense
42-203 Gasoline
42-208 Repair & Maintenance
Travel & Vehicle Expense Total
Utilities
43-308 Sewer
43-310 Telephone
43-312 Water
Utilities Total
Maintenance and Repairs
46-602 Building
46-604 Computers
46-608 Fire Alarm System
46-609 Generator
46614 Mobile Radic
46-617 Grounds
46-621 Risbbish Removai
Maintenance and Repairs Total
Insurances

47-703 Liability Insurance

47-704 Bldg & Contents Insurance

Insurances Total
Operating Bxpenses
48-801 Advertising
48-806 Spillman Contract
48-807 Copier Leasing

48-815 Postage
Cperating Expenses Tolal
Other
49-905 Licenses & Permits

49-909 Tralning & Education
Other Tolak

Supplies

52-101 Food

52-203 Books / Subscriptions

52-214 Cleaning

52-215 Computer Supplies

52-222 Institutional {Hygiene)

52-229 Public Safety

2023 2023 2024 2024 2024 5 Year 5 Year 2025 2025 2025 25vsdd  25vs2d
Budget Ag_l;:‘:;?“ Dept. Head  Budget A((';l.r‘r::‘;L B:ﬂ:et A:t::s Dept. Head Commissioners  Budget — ssingiox) %inc/(es)
(Jan-Sept} ) '
500 0 500 500 11 500 391 500 500 ¢ 00%
3445 2,000 2,000 276 2,400 1,599 2,000 2,000 Q o 00%
3,000 5,014 3,000 3,000 2,980 3,000 3,015 4,000 4,000 LO00  333%
1,500 2,583 1,500 1,500 2,249 1,500 2,226 1,000 1,000 (500)  -33.3%
6,500 7,598 4,500 4,500 5,229 4,500 5,241 5,000 5,000 0 00 11.1%
,200 15,306 8,500 8,500 3,758 3,900 7,178 0 1] (8,500) -100.0%
3,500 4,274 3,500 3,500 3,072 3,500 3,895 3,500 3,500 o 00%
6,200 7,105 6,200 6,200 2,284 4,122 4,140 0 0 (6,200)  -100.0%
15,900 26,684 18,200 18,200 9,114 58,122 70,514 3,500 3,500 0 (14700 -80.8%
25,000 69,348 35,000 35,000 14,509 27,000 36,941 35,000 35,000 g  00%
3,000 1,700 3,000 3,000 1,201 2,700 3,370 3,000 3,000 o 00%
2,700 4,812 5,000 5,000 1,961 3,160 3,212 5,000 5,000 o 00%
300 1,101 300 300 [} 300 855 300 300 g 00%
1,500 2,913 1,500 1,500 1,684 1,500 1,288 1,500 1,500 a 0.0%
2,500 2,898 2,500 2,500 2,600 2,200 2,943 [} Q (25000 -100.0%
2,200 3411 2,200 2,200 905 1,940 2,360 0 o (2.200) -100.0%
37,200 8,183 49,500 49,500 22,861 38,800 50,970 44,800 44,800 0 (@m0 -95%
0
24,200 23,662 29,400 29,400 19,979 23,760 22,385 29,400 29,400 ¢ &0%
39,000 38,101 47,000 47,000 31,939 35,640 33,619 47,000 47,000 ¢ 00%
63,200 61,763 76,400 76,400 51,917 59,400 56,004 76,400 76,400 0 o 0o%
300 v} 300 300 0 380 100 300 300 o  00%
6,200 6,539 6,200 6,200 0 6,520 2,699 6,200 6,200 o 00%
1,400 2,798 1,460 1,400 129 1,400 1,479 1400 1,400 a 00%
300 257 300 300 149 300 181 300 200 o 0.0%
8,200 5,554 8,200 8,200 278 8,600 4,459 8,200 8,200 0 0 00%
2,500 1,089 2,500 2,500 2,253 2,500 2,047 2,500 2,500 0 ao%
3,500 5,253 3,500 3,500 4,147 3,500 3,855 3,500 3,500 0 00%
5,000 7,242 6,000 6,000 6,400 6,000 5,902 6,000 6,000 0 g 00%
125,000 180,463 135,000 135,000 120,360 121,000 136,226 145,000 145,000 10000  Z49%
120 136 120 120 o 120 105 120 120 o 00%
7,000 6,226 7,000 7,000 5,253 7,000 6,657 7,000 7,000 8 00%
5,500 4,231 5,500 5,500 1,910 5,620 4,698 5,500 5,500 g 00%
5,000 6,065 5,000 5,000 4,796 5,000 5,063 6,200 6,200 208  24.0%
5,000 6,339 6,000 6,000 1,374 5,200 5,853 6,000 6,000 2 0.0%

BLARAR P e ad e ARAE L ARIAPAA L SO IR DR ET ssboaboaak A0 AN ANAA Parsmissisnses! Davian:

Same view

2025 - Budgetary

Notes { Comments

DH  Expense moved 1o Depl 06 Mainl

CH / Expense moved lo Depl 06 Maint

OH / Expense moved 1o Dept 06 Mainl

DH ! Expense moved 10 Depi 06 Maini



2025 - Expenditures
Dept: 24 - JAIL / Fund 4

52-230 Office Supplies
52-231 Photographic
Supplies Totals
Clothing
53-301 CO Uniforms
53-302 Staff Uniforms
53-303 Prisoner Uniforms
Clothing Tolals
Reserve Accounts
70-300 Vehicle
Reserve Accounts Totals
Department Totals

2023 2023 2024 2024 2024 5 Year 5 Year 2025 2025 2025 5vs24  25vs2d
Budget ACWAL Dept. Head  Budget Ag‘f':i‘;L Budget Actuals Dept. Head Commissioners  Budget  ssicfoec) % inc/ibec)
(Trio} (Jan-Sept) Avg. Avg.
3,600 5,175 3,600 3,600 3,346 3,600 4,062 3,600 3,600 0 0%
100 0 100 100 o 140 0 100 100 0 00%
151,320 208,635 162,320 162,320 137,039 147,680 162,664 173,520 173,520 0 1200 69%
4,500 4,114 4,500 4,500 5,138 4,500 5,316 3,500 3,500 (L008  -22.2%
400 150 500 500 1] 420 146 500 500 o 00%
3,500 4,147 4,000 4,000 4,634 3,400 4,787 4,000 4,000 g a0%
8,400 8,410 9,000 9,000 9,771 8,320 10,250 8,000 8,000 0 (000 -111%
10,000 [} 10,000 10,000 0 10,000 2,120 10,000 10,001 1 6.0%
10,000 0 10,000 10,000 0 11,600 2,120 10,000 10,001 0 1 66%
2,066,260 3,113,665 3,129,441 13,114,248 2,061,180 2,863,095 2,673,255 | 3,931,138 3,945,995 0 4y 267%

2025 - Budgetary

Notes  Comments

G 4-3100-25 / Vehicles / § 20k



2025 - Revenues

Dept: 12 - Town Contracts
(Sheriff)

103 Stonington

106 Tremont

118 Swan's Island

119 Airport Security

315 Employee Contributions Hith

700 Veh Reserves (G 1-3011-70)

Department Totals

2003 plive) 2024 2024 2024 2024 2024 . SYer 5 Yeer 2025 2025 2025 2025 5w Bk
Bud ACTUAL — pent, ACTUAL . g dget
get (7o} Head Comm BAC Budget (_Tr_m)_ Avg. Actuals Avg. | Dept. Head Cemmissioners BAC Approved $5kic/(Dec) o/
{Jen-Dec) {7an-sept)

84,864 75990 B9,856 89,856  B9,856 89,856 . 42080 82,618 58,214 | 118,046 118,046 miw e
170820 156760 187,200 187,200 187,200 187,200 - 35730 146952 100,981 0 0 S0 -1060%
88435 44899 0 0 0 0 2" 82,239 52,993 | 140,505 140,505 55 1000%
177,775 177775 222,866 217,647 217,647 102,700 -~ 126961 160,268 141,368 | 224,774 224,774 0 166%
23,612 ¢ 16288 6448 9672 6448 Lg7 9,673 1,232 3,770 3,770 267 AL5%
0 0 0 0 0 0 e 0 (3,427) 0 0 P oo
547,326 496,997 516,210 SO0L151 504,375 476,204 . 207771 489,772 356524 | 487,095 487,005 0 0 mem

V42025 Budget\a2025 HANCOCK COUNTY BUDGET worksheet 08-10-2024 Commissioners’ Review - Copy.xlsx

2025 - Budgetary

Notes / Comments

G1-3014-70 S0 TC Vehicles $18,324 91



2025 - Expenditures 2023 2023 2024 2024 2024 2024 2024 5 Year 5 Year 2025 2025 2025 2025 2w BwuH 2025 - Budgetary
Dept: 12 (—S‘:‘.Ioe\:rflf)Connacts Budget A(?;‘:‘:;L z:‘tj Comm BAC Budget A((':".];::J?L B:t‘:l’get A?:; Is Dept. Head Commissioners BAC Budget i/ (peq) inc/(Dec) Notes / Comments
(Jan-bec) {Jan-Sept) . :
Personnel Services
01-134 Town Contracts 120,300 118,883 128,963 128,963 128,963 128,963 82,254 118,316 99,937 | 66132 66,132 62831 T% S%g:,:tgz‘fg;‘;;‘;“‘ !
01-166 Swan's Island Wages 62,395 0 0 o o 0 1,397 52,405 32,223 | B2,208 82,208 52,208 100.0% 6% p;re‘;“g’:mcr;d""ac”
01-163 Airport Security Wages 126,669 106,067 134,013 134,013 134,013 121,381 86,565 96,122 81,361 156,374 156,374 34,993 28.8% §% per Union Contract
01-303 Airport Security PT 23,877 10,625 50,619 50,619 50,619 50,619 7,666 29,051 13,610 7,000 7,000 43618  -86.2% 8% per Union Contract
(1-500 TC Qvertime 33,600 9,887 39,952 39,952 39,952 39,952 6,340 26,230 10,849 5,000 5,000 -34,952  -87.5% 8% per Union Contract
01-501 Swan's Island OT 0 34,680 [} 0 0 1] 0 400 6,981 4] [+ 4 a.0% 8% per Unton Contract
(1-502 Airport Security OT 9,600 18,693 10,272 10,272 10,272 10,272 15,532 7,827 11,522 11,500 11,500 1,228 12.0% 8% per Unlon Contract
(1-550 TC Comp Buy Out 2,500 3,172 2,500 2,500 2,500 2,500 2,640 2,500 1,976 3,775 3,775 1,275 51.0% 6% per Union Contract
01-551 Sw Island Comp Buyout 1,000 1] 0 o 1] 0 0 500 0 4,250 4,250 4,250  100.0% 6% per Unien Gontract
01-552 Airport - Comp Buyout 2,500 1,837 2,500 2,500 2,500 2,500 0 1,500 859 8,500 8,500 6,000 2490.0% 6% per Union Contract
Personnel Services Tola! 382,441 303,843 368,819 368819 368,819 355,187 202,394 307,952 259,539 344,739 344,739 L] 0 -i1,998 -2.2%
Employee Costs
05-100 TC FICA/Medicare 9,203 10,155 13,113 13,113 13,113 13,114 7,137 10,145 8,502 5,730 5,730 I8 -56.3%
05-166 Swan's FICA/Medicare 4,773 2,502 0 0 0 0 99 4,055 2,956 6,614 6,614 6614 100.0%
05167 Swan's Workers Comp 2,286 2,310 0 0 0 o 1] 2,127 1,716 3,605 3,605 3605 100.0%
05-168 Swan's Retirement 7,175 3,077 0 0 0 0 [} 5,685 4,423 9,783 9,783 3,783 100.0%
05-169 Air Security FICA/Medicare 10,454 9,912 15,101 15,101 15,101 13,544 8,368 9,542 7,935 14,028 14,028 84 2.6%
05-170 Air Security Workers Cemp 5,866 2,007 8,231 8,231 8,231 7,600 1,878 4,975 1,203 7,646 7,646 46 0.6%
05-171 Air Security Retirement 15,670 8,160 16,881 16,881 16,881 15,403 6433 11,768 7,255 11,544 11,544 3,858 -25.1%
05-200 TC Retirement 13,835 14,938 19,763 19,763 19,763 19,763 8,261 14,315 11,097 8,465 8,465 -11,298  -52.2%
05-300 TC Health Ins 23,612 22,932 24,546 24,545 24,546 24,546 13,792 20,903 15,979 4,091 4,091 -20,455  -83.3%
(15-301 Swan's Health Ins 11,806 [} 0 0 1} 0 14 19,509 11,809 34,045 34,045 4045 100.0%
05-302 Air Security Health Ins 24,108 4,018 24,108 12,273 12,273 0 14 16,024 11,243 8,182 8,182 8,182 100.0%
05-400 TC Workers Cosmpensation 4,408 4,961 7,147 7,147 7,147 7,147 4,920 5,321 4,561 3,123 3,123 -d,024 -56.3%
Emplayee Costs Total 133,196 84,973 128,890 117,055 117,055 101,517 50,888 115,907 §8,679 116,856 116,856 o 0 15,338 15 1%
Supplies
10-200 Gas 10,000 13,080 12,500 12,500 12,500 12,500 3,212 10,500 7876 8,000 8,000 RAT -36.0%
10-604 TC Mis¢ Supplies 4] 5,530 6,000 &,000 6,000 6,000 0 4,200 1,849 0 0 6,000  -100.0%
10-610 Swan's Island Equipment ] 3,488 0 0 0 1} 0 600 1,045 0 0 4 0.0%
10-611 Airport Sec Equipment 0 4,662 0 [¢] 0 1] 0 o 4,642 1] 0 g 8.0%
Supplies Total 10,000 26,760 18,500 18,500 18,500 18,500 3,212 15,300 15412 8,000 8,000 0 0  -10500 -56.8%
Reserve Accounts
70-300 Vehicks 21,690 0 o 0 ] 0 0 16956 3946} 17500 17,500 17500 I00.0% G etunds hom Smngan Cantact
Reserve Accounts Tolals 21,690 0 [ 0 0 Q ] 16,956 3,946 17,500 17,500 4] 0 17500  100.0%
Department Totals 544,326 415576 516,209 504374 504,374 476,204 256,494 456,114 367,576 487,095 487,095 ] 0 10,891 2.3%

V2025 Budgeta2025 HANCOCK COUNTY BUDGET worksheet 08-10-2024 Commissioners’ Review - Copy.xlsx



2025 - Revenues 2023 2023 2024 2024 2024 2024 2024 . 5 Year 5 Year 2025 2025 2025 2025 s g 25vs24 2025 - Budgetary
ACTURL o ACTUAL .
Dept: 13 - Civil Process (Sheriff}  Budget (Tro} H e‘; d Comm BAC Budget (Tric) - Budget Avg. Actuals Avg. | Dept. Head Commissioners BAC Budget 5 e/ (Dx) % I/ (Dec) Notes / Comments
{Jan-Dec) (J_._an' Sept) :
100 Process Revenues 175,000 132972 135,000 135,000 135,000 135,000 93,678 135,000 93,545 135,000 135,000 a 8.0%
Department Totals 175,000 132972 135,600 135000 135,000 135,000 93,578 ;135,000 43,545 135,000 135,000 0 D g Q0%

V:\2025 Budget\a2025 HANCOCK COUNTY BUDGET workshaet 09-10-2024 Commissioners' Review - Copy . xlsx



2025 - Expenditures

Dept: 13 - Civil Process (Sheriff)

Personnel Services
01-100 Manager

01-120 Admin. Asst

01-50C Overtime
Parsonnel Services Total
Employee Costs
05-100 FICA/Medicare
05-200 Retirement
05-400 Workers Compensation
Employee Costs Total
Employee Expenses
07-100 Travel/Mileage
Emplayee Expenses Total
Suppiles
10-001 Office
10-002 Postage
10-100 Uniforms/Boots
10-200 Gas
Supplies Told/
Utilities
15-100 Telephone
Utitities Total
Maintenance and Repairs
20-005 Vehicle
Maint. & Repairs Total
Miscellaneous
60-125 Civil Reimbursement
Misceiancous Tofal
Resesve Accounts
70-300 Vehicles
Reserve Accounts Tolals
Department Totals

2023 2023 2024 2024 2024 2024 2024 SYear 5 Year 2025 2025 2025 2025 s 25vs2e
ACTUAL “ACTUAL ©
Budget (Trio) ﬁ:’;‘; Comm BAC Budget o(Trig) - B:dQEt A:mals z‘:g;' Commissioners  BAC Approved st /tw) %I/
(3an-Dec) (an-sept)” % Ve
74,035 73,716 78,477 78477 78477 63,679 50,142 65944 63,865 69,703 69,703 6024  9.5%
48714 48483 51,646 51,646 51,646 51,646 34706 44658 40,617 56368 56,368 4722 9%
1,500 2,178 1,500 1,500 1,500 1,500 179 1,500 856 1,500 1,500 2 0.0%
124,240 124,378 131,624 131,624 131,624 116,826 85,026. 112,102 105,338 127,571 127,571 0 0745 9%
9,391 9,242 10,069 10,069 10,069 8938 8,553 8,290 9,759 9,759 821 e
13,532 13,964 14,656 14,656 14,656 12,925 . 11,927 11,049 14,110 14,110 1185 9%
2,887 2,922 3,520 3,529 3,529 2911 2,820 2,502 2,911 2,911 0 0.0%
25,810 76,128 28,254 28,254 28,254 24,774 23,300 21,841 26,780 26,780 0 Zos  41%
200 0 200 200 200 200 200 3 200 200 0 0.0%
200 0 200 200 200 200 200 3 200 200 0 ] 0.0%
750 194 750 750 750 750 750 354 750 750 0 0.0%
1,500 800 1,500 1,500 1,500 1,500 1,500 560 1,500 1,500 0 0.0%
250 250 250 250 250 250 L 250 150 250 250 o a.0%
4,500 3,175 4,500 4,500 4,500 4,500 2;'7_:':’9_ 4,200 3,165 5,000 5,000 500 1L1%
7,000 4,419 7,000 7,000 7,000 7,000 2,978 6,700 4,229 7,500 7,500 0 S0 A%
200 0 200 200 200 200 200 0 200 200 g 2.0%
200 0 200 200 200 200 0. 200 0 200 200 0 7 2.0%
1,500 1,384 1,500 1,500 1,500 1,500 1,500 1,263 3,000 2,000 s00  33%
1,500 1,384 1,500 1,500 1,500 1,500 1,500 1,263 3,000 2,000 0 s 2w
7,500 7,057 7,500 7,500 7,500 7,500 7,500 9,077 8,500 8,500 Lovg  133%
7,500 7,057 7,500 7,500 7,500 7,500 - 7,500 9,077 8,500 8,500 0 Lo00  133%
7,500 7,500 10,000 0 0 0 “iET0 5,000 6,791 10,000 10,000 10000 1000%
7,500 7,500 10,000 0 [ 0 .0 5000 6,791 10,000 10,000 0 10000 1000%
173,950 170,865 186,278 176,278 176,278 158,000 111,558 156,502 148,541 183,752 182,752 0 24752 157%

V:\2025 Budgel\a2025 HANCOCK COUNTY BUDGET worksheet 09-10-2024 Commissioners’ Review - Copy.xisx

2025 - Budgetary

Notes / Comments

6% per Union contract/
New Manager

5% per Union contract
w IStep Increases

G 1-3014-70 SO Civil Vehide /526,046



2025 - Revenyes

Dept: 34 - Information &
Technology {IT)

100 Agency Revenues

S00 Reserve Transfer

Department Totals

2023 2023 2024 2024 2024 2024 2024 5 Year 5 Year 2025 2025 2025 2025 v v 2025 - Budgetary
ACTUAL  papt ACTUAL Actuals
Budget (Thio} Hea d Comm BAC Budget . (Trig) :Budget Avg, Av Dept. Head Commissioners BAC Approved s i/ (bec) % inc / (ec) Notes / Comments
{Jan-Dec) (Fan-Sept) 9.
5,000 250 5000 5000 5000 5000 08 6,800 4,400 5,000 5,000 o 0.0%
1} [ 0 1] 4] 0 - e 9,600 9,000 [ 0 g G.0% 61301401 fT7 Tech Reserve f § £12,037.92
5,000 2,500 5,000 5,000 5,000 5,000 S 15,800 13,400 5,000 5,000 0 o 0.0%

VA2025 Budgelaz025 HANCCOCK COUNTY BUDGET worksheet 09-10-2024 Commissioners’ Review - Copy.xIsx



2025 - Expenditures

Dept: 14 - Information &
Technology (IT)

Personnel Services

01-104 LT, Director
Personnel Services Total
Employee Costs
05-100 FICA/Medicare
05-200 Retirement
05-400 Workers Compensation
Employee Costs Total
Employee Expenses
07-100 Travel/Mileage
07-600 Training/Registrations
Employee Expenses Total
Supplies
10-001 Office
10-003 Computer Supplies
10-450 Computer Equipment
Supplies Total
Utilities
15-100 Telephone
15-110 Internet
15-115 Cell phones

Utilities Total
Contractual Services

30-320 Comp Software

30-321 Backup & Disaster Recovery

30-325 Computer Support

Contractual Services Totals
Reserve Accounts

70-100 Equipment
70-105 Cyber Tech

70-200 Technology

Reserve Accounts Totals
Department Totals

2023 2023 2024 2024 2024 2024 2024 SYear  SYear | 2025 2025 2025 2025 Hwa 5w
ACTUAL ACTUAL
Budget  (Trio) DePL comm  BAC  Budget  (Trio) B:‘iget A:”a's o ome) Commissioners  BAC  Approved 51w/ % i/ (0%)
(Jan - Dec) (Jan-Sept) B vag.
82,805 82,895 85382 85382 85382 85382 57,460 74889 70843 | 91,359 88114 2732 3%
8289 82,805 85382 85,382 85382 _ 85382 57,469 _ 74889 70843 | 01,350 88114 0 22 3%
6,341 5962 6532 6532 6532 6532 4122 5729 5045 6,989 6,741 09 32%
8,538 8441 8538 8538  B538 8794 5000 7472 7,033 9,136 8,811 7 0.2%
297 277 321 321 321 321 227 270 245 344 331 10 2.3%
15176 14680 15391 15391 15391 15,647 0,380 13471 12322 16,469 15,884 0 27 15%
5,500 114 5500 5500 5,500 5,500 193 2,350 880 5,500 5,500 0 0.0%
1,000 92 1,200 1,200 1,200 1,200 900 1,100 901 1,200 1,200 0 0.0%
6,500 1016 6,700 __ 6,700 __ 6,700 6,700 1,003 27% 1,250 6,700 6,700 0o o0 0.0%
1,100 1083 1,000 1,000 1,000 1,000 992 570 530 2,000 2,000 Lo00  1000%
3,000 3077 3,000 3,000 3,000 3,000 1,899 2500 3713 3,000 3,000 0 00%
32,000 34711 29,000 29,000 29,000 29,000 21,404 30500 28058 | 30,000 30,000 1000  34%
36100 38872 33,000 33,000 33,000 33,000 24,205 15270 15466 | 35000 35,000 0 Zow  6a%
20000 17,911 25000 25000 25000 25000 13,410 17,950 16714 | 29,850 29,850 4850 19.9%
4,000 3600 4,000 4,000 4,000 4,000 2,400 4000 3360 4,200 4,200 00 50%
28500 35510 30,000 31,000 31,000 31,000 27,497 27200 31458 | 32,550 32,550 150 50%
52500 57,021 59,000 60,000 _ 60,000 _ 60,000 43,307 _ 49,150 51533 | 66,600 66,600 0 e 110%
25000 13613 34,000 24,000 24,000 24,000 5083 19010 13508| 38000 38,000 14000 583%
8,000 763 7,000 7,000 7,000 7,000 5362 8500 7,797 7,000 7,000 0 00%
14,500 8463 14,500 12,500 12,500 12,500 3,505 16125 10,531 13,000 13,000 00 40%
27500 29712 55500 43,500 _ 43,500 43,500 13,949 38710 _ 28,70 | 58000 58,000 0 i4w0  333%
15000 15000 35000 35000 35000 35,000 0 21667 10,000| 35000 35,000 o 0.0%
15000 15,000 15000 100.0%
7,500 7500 12,500 12,500 12,500 12,500 0 13500  9699| 12500 12,500 0 0.0%
22500 22,500 47,500 47,500 47,500 47,500 0 26500 15699 | 62,500 62,500 15,000 31.6%
263,171 246695 302,473 291,473 291,473 291,729 149,461 220780 195283 | 336,628 332,798 4,069 14.1%

22025 HANCOCK COUNTY BUDGET worksheet 09-10-2024 Commissioners' Review - Copy.xIsx

2025 - Budgetary

Notes / Comments

DH / Requesting 7% increase (no step increases)

Comm/3.2% COLA

DH/$5K for Spillman Travel/$500 Misc.

Spillman Summit Registration

DH/Printer toner for cyber security requires

doubling the prior amount

DH/Replace PC's & laptops 5 yrs old, security

moenitors & NAS disc drives

DH & Comm / additional allowance for new RCC

phene lines

DH/Renewal of software. Increase cost due to MS

0365 & new cyber software

DHiCloud storage, shredding & Acronis backups

DH/Sierra phone & computer, Baracuda email

filtering

DH/Match prior year-future server/network

equipment estimated $125K

G1-3011-04 IT Equip Reserve = §15,929.91
Comm / FY25 Establish acct to set up a new G Acct

Reserve for future needs

DH/Match prior year - future Cybersecurity PR

Expenses currently pd by ARPA

G 1301101 / Technology / $112,037.42



2025 - Expenditures 2023 2023 SYear  SYear | 2024 SYear  SYear | ‘2024 SYear  SYear | 2024 2024 2024 BwHM S
Dept: 16 - Debt & Overlay Budget "(‘:"‘.T:;’:)"‘ B::gft “;‘:‘;’5 Budget Bg‘:g_et A:t:';'s . :-A(CTT:O")" B B:ﬂ::* “:\’r‘:‘ Dept. Head Commissioners  BAC Budget  §fFic/(De) %I/ Gec)
Miscellaneous : o

60-150 TAN Interest o 0 1,200 111 0 900 111 e 200 111 0 o 0 o soow 00%
60-600 Jall Bord - Principal 0 0 240000 240,000 o 180000 180,000 .0 180,000  1B0,000 0 ) o o som  oo%
£0-650 3all Bond - Interest 0 0 13100 18,000 0 16800 10,800 Z97 10800 10,800 0 0 0 0 sae a0
Miscelimneous Towal 0 D 259,300 258,111 0 161700 190911 0 191,700 190,911 [ ] B T
Department Totals o 0 259,300 258,141 o 194,700 180,941 g 191,700 150911 ) 0 ) 0 so00  oo%

V2025 Budgella2026 HANCOCK COUNTY BUDGET werkshest 69-10-2024 Commissioners’ Review - Copy.xIsx

2075 - Budgetary

Notes | Comments



2025 - Expenditures

Dept: 17 ~ UMO & HCVFF

Denations
45-005 Univ of Maine Extension

45-013 HC volunteer Firefighters
Assoclation

Donations Tolal
Department Totals

2023 2023 2024 2024 2024 2024 5 Year 5 Year 2025 2025 2025 2025 5w 2w
ACTUAL Budget
Budget (Trio) Dept.Head Comm BAC Budget A q Actuals Avg. | Dept. Head Commissioners BAC Approved  stim/ipel tinc/ Do)
{Jan-Dec) v
g 72,000 75,600 74,160 74,260 74,160 37,080 55,712 62,696 76,385 76,385 2225 30%
0 52000 57,000 53,560 53,560 53,560 37,212 42,256 55,340 55,340 L0 3%
¢ 124,000 132,600 127,720 127,720 127,720 63,860 92,924 104,952 | 131,725 131,725 0 4o05  3I%
o 124,000 132,600 127,720 127,720 127,720 63,860 92,924 104,952 | 131,725 131,725 0 405 3%

V12025 Budgelta2025 HANCOGCK COUNTY BUDGET werksheet 09-10-2024 Commissioners’ Review - Copy.xisx

2025 - Budgetary

Notes / Comments



2025 - Revenues
Dept: 20 - Health Insurance

250 Retiree Health Insurance

315 Employee Contributions Hith

700 Meritain Transfers
Department Totals

2023 2023 2024 2024 2024 2024 ..o 2028 5 Year 5 Year 2025 2025 2025 2025 25w 24 25vs2d
Budget A(C;;gj" E{eeggtj Comm BAC Budget - A(crt?ogl ;. B::get A‘::;ls Dept. Head Commissioners BAC Approved  3$bostDec) i /idec)
{Fan-Sept)-
10500 37465 20,000 24,000 24,000 24,000 -::"'--_3‘lr,"73§" 12,600 22,755 24,000 24,000 o 0.0%
202,100 186,337 211,822 196,768 196,768 180,982 '_ ."13.9_,?_28 174,029 172,662 190,580 190,580 398 0.3%
b 0 0 0 0 0 e 0 198 0 0%
212600 22780 231,822 220,768 220,768 213,982 178,207 186,629 195614 | 214,580 214,580 o ses 0.3%

V2025 Budgeta2025 HANCOCK COUNTY BUDGET worksheet 09-10-2024 Commissioners' Review - Copy.xsx

2025 - Budgetary

Notes / Comments



2025 - Expenditures
Dept: 20 - Health Insurance

Employee Costs
15-300 Health Insurance
05-315 Wellness Program

05-320 Health Ins Buyouls
Employee Expenses Total

Department Totals

2003 2023 2024 2024 2024 2024 2024..  SYear 5 Year 2024 024
- ACTUAL
Burget ACTUAL Dept. Head Comm BAC Budget o {THiG) B:ﬂget Actials Avg. Pept Head Commissloners

(rric} Qan-Sety

2024

BAC

2024

Budget

25vs 24

3% Inc/(Dec) 9o Incf (D)

25 vs 24

1,202,700 1,153,738 1,330,712 1,220,234 3,232,507 1,185,342 .1,'_0'2'4;878- 1,100,211 1,09L,042 1,200,000 1,145,082 35,261 -3.065
0 0 0 0 0 o il o 0 o 9 0 0.0%

34,500 68,720 58,768 63,118 63,118 63118 47,073 41,324 45,356 114,149 87,189 2,071 38.1%
1,237,200 1,222459 1,389,480 1,283,352 1,295625 1,248,460 1,071,951 1,341,534 1,135,398 1,314,149 1,236,270 12,190 ~1.0%6
-12,190 -1.0%

1,237,200 1222450 1,389,480 1,283352 1,205,625 1,248,460 1,071,951 1,141,534 1,136,398 1314149 1236270

V2025 Budgen\a2025 HANCQCK COUNTY BUDGET worksheet 09-10-2024 Commissioners’ Review - Gopy.xisx

2025 - Budgetary

Notes / Comments



2025 - Expendltures
Dept: 30 - Reserves

Employee Costs
05-500 Grouped Benefits
05-502 Life - Death Benefit
{Gross 2021)
Employee Expenses Tola!
Maintenance and Repairs
20-300 Building

Maintenance & Repairs Tota!
Depariment Totals

2023 023 5Year  5Year 2024 2024 2024 2024 2004 .. 5Year  5Year 2025 2025 2025 2025 B e
ACTUAL  Budget  Actuals  Dept. JACTUAL | Budget  Actuals  Degt
Budget {Trio) Avg. Avg. Head Comm BAC Budget (trie) : Ava. Avg. Head mmissionars BAC Approved  $finc/(Dec) % Inc/(0eg)
35,000 42401 35000 43,180 38,000 38000 38,000 38,000 i 35600 33364 40,000 40,000 2000 5.3%
32,708 32708 32,708 32,708 32,708 32,708 32,708 32,708 7. 24,531 32,708 29982 32,708 22,708 P 8.0%
7,708 75100 48,083 56,263 70708 70,708 70,708 70708 . 24,531 55225 51,353 72,708 72,708 9 zom 28%
o 0 15000 15,000 ] 0 o o 0. 10,000 10,000 0 o 0o 0 s.08
0 0 15000 15,000 0 o 0 0 0 10,000 10,000 a 0 0 a 0.0%
67,708 75109 63,083 71,263 70,708 70,708 70,708 70,708 - 24,531 65235 61,353 72,708 72,708 I 28%

V2025 Budgetiaz025 HANCOCK COUNTY BUDGET worksheet 09-10-2024 Commissioners’ Review « Copy.xlsx

2075 - Budgetary

Notes | Comments

MLC/basad an 2023 actuals (CMA)Y

G 3011-00/ Gounty Buddings / $552.934.75



2025 - Revenues

Dept: 35 - Animal Control

100 ACO Town Contracts

Department Totals

2023 2023 S Year 5Year | 2024 2024 2024 2024 .. 2024 5Year S Year 2025 2025 2025 2025 Bvsz4 BvsH
ACTUAL "ACTUAL "
Budget (Trio) a-:l‘irget A;mals :2; Comm BAC Budget . {Tro): B:t:get A;t:als Dept. Head Commissioners ~ BAC ~ Approved 5 inc/(Dej s/}
(Jan-Dec) o e (am-Sept) o b
0 27592 0 o| 5804z 58042 58,042 58,042 33 11,608 12145 | 39,497 39,097 18545 -32.0%
0 27,592 0 0! 58,042 58042 58042 58,042 33134 11,608 12,145 39,497 39,497 0 &S5 -320%

V2026 Budgetia2026 HANCOCK COUNTY BUDGET worksheal 09-10-2024 Commissionars' Review - Copy.xisx

2025 - Budgetary

Notes / Comments



2025 - Expenditures
Dept: 35 - Animal Control

Personnel Services

01-300 Part-Time
Personngl Services Total
Employee Costs
05-100 FICA/Medicare

05-400 Workers Compensation

Employee Costs Tolal
Employee Expenses

07-100 Travel/Mileage
07-600 Training/Registrations
Employee Expenses Total
Supplies
10-001 Office
10-200 Gas
10-400 Tools & Equipment,
10-450 Compsster Equipment
Supplies Total
Utilities
15-100 Telephone

Utilities Total
Maintenance and Repairs

20-005 Vehicle

Maintenance & Repairs Tolal
Contractual Services

30-205 Advertising

30-320 Computer Scftware
Contractual Services Totals

Reserve Accounts
70-100 Equipment

70-300 vehicle
Reserve Accounts Totals
Department Totals

2023 2023 2024 2024 2024 2024 . 2024, 2 Year 2 Year 2025 2025 2025 2025 mus ki
ACTUAL CACTUAL
Budget (Trio) Dept. Comtin BAC Budget - (Trio) Budget Actuals Dept Head Commissioners BAC Approved  ssInc/(Dec) o i/ (Pec)
Head St Avg. Av.
{Jan-Dec) (Jan-Sept)

14,119 26,780 26,780 26,780 26780 . .7,990 1330 11,064 | 27,633 27,633 853 1%

g 14,119 26,780 26,780 26,780 26,780 . - 7,990 13300 11,054 27,633 27,633 0 o a5 3.2%
1,080 2,049 2,049 2,049 2,049 '511 1,025 846 2,114 2,114 &5 3.2%

0 344 500 500 500 500 U237 250 290 500 500 0 2.0%
@ 1424 2,549 2,549 2,549 2,549 ... 848 1,275 1,136 2,614 2,614 0 0 55 2.5%
o 1,686 1,400 1,400 1,400 1,400 1'63: 700 925 200 200 L2060  -85.7%
0 100 1,000 1,000 1,000 1,000 U186 500 143 750 750 -250 -25.0%
7 1,786 2,400 2,400 2,400 2,400 7349 1,200 1,068 950 950 0 0 1450 -604%
0 70 200 200 200 200 5 100 55 200 200 0 0.0%
a 198 2,200 2,200 2,200 2,200 1,100 253 1,500 1,500 -700 -31.8%
0 3,158 800 800 800 800 < 400 1,820 800 800 6 0.0%
0 0 2,000 2,000 2,000 2,000 oooi0 1,000 0 300 300 -1,700  -85.0%
0 3,426 5,200 5,200 5,200 5,200 ..~ 830 2,600 2,128 2,800 2,800 0 0 2900 #%2%
o 393 500 500 500 s00 206" 250 345 500 500 o.0%
o 393 500 500 500 500 250 345 500 500 0 0 0.0%
g 5,400 0 o 0 00 0 2,705 500 500 508 e0g%
g 5,409 o 0 0 0 . el 0 2,705 500 500 0 0 s 100w
680 500 500 500 500 e 250 340 500 500 0 0.0%

0 0 0 g 0 0 0 ¢ s
0 80 500 500 500 500 0. 250 340 500 500 0 ) o 0.0%
0 o 2,000 2,000 2,000 2,000 0 1,000 0 1,000 1,000 LOY -S00%
0 0 10,000 10,000 10,000 2,500 . . .0 1,250 0 3,000 3,000 0 20%
0 0 12000 12,000 12,000 4,500 oo 2,250 a 4,000 4,000 0 0 500 -u11%
o 27,238 49,929 49,929 49,929 42420 10,313 21,218 18,775 39,497 39,497 0 0 2932  -68%

V\2025 Budgetia2025 HANCOCK COUNTY BUDGET worksheet 09-10-2024 Commissioners' Review - Copy.xisx

2025 - Budgetary

Notes J Comments

3.2% COLA



2025 - Revenues

Dept: 46 - Drug Task
Force {Sheriff)

112 MDEA Revenues
315 Employee Insurance
900 Reserve Trir

Department Totals

2023
Budget

157,243
3,500
25,000

5 Year

Budget
Avg.

142,572

3,678
20,000

5 Year

Actuals
Avg.

116,423
2,643
10,000

Pept. Head Commissioners 5 inc/(Dec} % Inc / {Dec)

185,743

166,249

129,066

VARG Bl alaARAE LLARIN AN SALIAITY D1 IDCET warkohaat OG 40 2124 Cammiccinnare' Roviaw - Mnng vlew

2025 - Budgetary

Notes / Comments

COMM f Adjusled with calculation
cormpclions in OTF Expense

G 301350 /DTF = 540,968 90



2025 - Expenditures
Dept: 46 - Drug Task Force
{Sheriff)
Personnel Services
01-136 Drug TF Agents
01-500 Gvertime
01-525 K9 Overtime
Personnel Services Total
Employee Costs
05-100 FICA/Medicare
05-200 Retirement
05-300 Healh Ins
05-400 Workers Compensation
Empioyee Costs Total
Supplies
10-606 Misc Supplies-DTF
10-620 K9 Supplies

Supplies Total
Litilities
15-100 Telephone
Utilities Tolal

Department Totals

2023 2023 2024 2024 2024 2024 2024 SYear 5Year | 2025 2025 2025 2025 S Bwi
ACTUAL ACTUAL
Budget (Trio)  Dept.Head Commissioners  BAC  Budget  (Trio) B::get “;t“”a's Dept. Head Commissioners  BAC Budget  s/om %o
{Jan-Dec) {Jan-Sept) 9 g
237716 141,504 224,538 94,987 157,581 04,957 0 188104 131,350 | 139567 158,080 6109 6%
7,500 4,005 7,500 0 0 a 0 5000 5678 o 7,500 7500 1000%
9000 16872 32,000 0 0 0 o 7,200 829 o o s oo
754219 162,562 264,034 94,987 157,581 94,987 U 200,304 145,324 | 139,567 165,560 Saea | 7%
18185 12451 20,199 7,840 12,055 7,840 0 15160 10,965 | 10,677 11,333 s493 5%
27338 19602 30,892 11,991 18437 11,114 258 20,983 16429 | 16,600 17,628 G510 6%
19,253 18702 44,568 20,022 20,022 20,022 0 18429 14,029 | 46,809 46,809 5787 1328%
7,260 9227 11,009 4273 6570 4,273 3,400 7,860 7,124 5,819 6,177 L% HE%
72036 59,982 106,668 44,126 57,083 43,249 3,658 62,432 48,547 | 79,914 81,947 6T 895%
1,500 500 1,500 0 1,200 350 500 500 s 1000
3,500 3,639 3,500 0 0 9 2,800 1,962 0 o 0o%
5,000 4,139 5,000 ) 0 0 4000 2312 500 500 o0 1000%
1,000 0 1,000 o ) 0 0 800 o ) 0 0 oom
1,000 0 1,000 o 0 D 0 800 0 0 0 7 oo%
12255 226682 376,702 139,113 214,665 128,236 3,658 267,536 196,183 | 219,981 248,027 10090 7045%

VMG Bodnaladn?i HANCOOK COLINTY ALDGFT wirksheet 09.10.2024 Commissioners' Review - Coov.xlsx

2025 - Budgetary

Notes  Comments

6% ner Union Gontract/ Adjusted
using Comm Claik's calculations



